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Predmluva
Vazeny dodavateli

Casté zmény v odekavani zakaznik(, globalni konkurence a tiak
na snizovani naklad( vedou k nutnosti soustavného zlepSovani
vech produktl a sluzeb, jakoz i véech procesli a operaci ve
spolecnosti. Spokojenost zékazniki zalozend na kvalité a
spolehlivosti ve vSech ohledech, inovace a globalni orientace
jsou hodnoty uspéchu spolecnosti Weba jako dodavatele kom-
plexnich lisovacich a tvarecich nastroji pro mezinarodni auto-
mobilovy primysl.

VeSkery material a komponenty pouzivané v nasich produktech
globalné pochazeji od nasich kvalifikovanych dodavateld.
K'naSemu spoleCnému obchodnimu uspéchu podstatnym
zplsobem prispiva vykonnost a kvalifikace nasich partnerd.
Proto je pro vSechny nade dodavky jednim ze z&vaznych
pozadavkd ,kvalita s nulovymi vadami®, kterého Ize dosahnout a
ktery je mozné zajistit pouze spoleCnym Usilim skupiny Weba a
jejich dodavatelli. Prevence - namisto detekce vad a
soustavné zlepSovani ve vSech oblastech jsou nezbytnymi
poZadavky, které musime a chceme plinit. Pro spinéni téchto
pozadavk( je nezbytnym pfedpokladem aktivni podpora nasich
dodavatelt. Pro globalni plsobeni i pro upeviiovani a rozsifo-
vani nasi vedouci pozice na trhu a v technologiich, je nezbytna
dalSi standardizace spole¢ného dodavatelského fetézce.

Dodavatel a partner, ocekavani a pInéni, poptavka a sluzby jsou
pro nas stejné vyvazené. Tento dokument ,PoZadavky na kvalitu
pro dodavatele” vam pfedstavuje nutné pfedpoklady, metody a
zplisoby uvadéni do praxe, pro dosahovani nasich spole¢nych
cild.

Pro nasi Uspésnou spolupraci je nezbytné pinéni postupli pop-
sanych v téchto VSeobecnych pozadavcich na kvalitu v ramci
celého dodavatelského fetézce. Tvofi soucast naSich RFQ
(z&dosti o cenovou nabidku), a proto je tfeba je zohlednit ve
vasich nabidkach. Ve vasich nabidkach se zavazujete, Ze si jste
nize popsanych poZzadavkd védomi, uznavéte je, a zavadite je
do praxe také ve vaSem dodavatelském fetézci. Jako naSeho
dodavatele a partnera vas zadame o vasi pokraCujici podporu
pfi dosahovani nasich spolecnych cilli kvality.

Preamble
Dear Supplier

The frequent change of customer expectations, global competi-
tion and the increasing cost pressure require a continuous im-
provement of all products and services as well as of entire pro-
cess and operational workflow. Customer satisfaction based on
quality and reliability in all aspects, high innovative capacity and
global orientation are success values for Weba as supplier of
complex stamping and forming tools for the international auto-
motive industry.

All materials and components used in our products are globally
sourced from highly qualified suppliers. The performance and
qualification of our partners contribute essentially to the common
business success. Therefore a “Zero-Defect-Quality” is one of
our compulsory requirements for all suppliers, which can only be
achieved and ensured by common efforts of Weba and its sup-
pliers. Continuous improvement and the prevention instead
of detection of defects in all areas are indispensable require-
ments which we have to and want to meet. In order to reach
these targets active support of our suppliers is necessary. Fur-
ther standardization in the common supply chain is inevitable for
global business activities and necessary to consolidate and en-
large our leading market and technology position.

Supplier and partner, expectation and performance, demand
and service are equally balanced for us. This Quality Require-
ment for Suppliers describes the prerequisites, methods and im-
plementation references in order to achieve the common quality
targets.

For a successful cooperation it is important to meet the require-
ments described in this Quality Guideline within the complete
supply chain. It is subject to our inquiries and therefore it has to
be considered in your quotations. With your quotation you are
committed to know, acknowledge, unrestrainedly consider and
implement the following described requirements in your supply
chain. We need you as our partner to continue supporting us in
achieving the common quality targets.
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ODDIL 1
1. VSeobecné pozadavky

1.1. Rozsah platnosti

Tyto V8eobecné pozadavky na kvalitu jsou platné pro vSechny ex-
terni dodavatele prototyp(, pfedsériovych a sériovych vyrobnich
materiali nebo dild, pro vechny lokality skupiny Weba. V zavis-
losti na produktech nebo situaci na trhu mohou byt tyto VSe-
obecné pozadavky na kvalitu blizeji specifikovany & upraveny
dalSimi region&lnimi nebo specifickymi dohodami s dodavateli a v
takovém pfipadé budou mit tyto pfednost pied VSeobecnymi
pozadavky na kvalitu. Tato smérnice V§eobecnych pozadavki na
kvalitu je platna navic k ustanovenim kupni smlouvy uzaviené s
dodavatelem.

1.2. Systémy fizeni kvality

Pro dosazeni dlouhodobého a Uspésného obchodniho vztahu se
skupinou Weba musi byt zaveden ucinny systém fizeni kvality po-
dle IATF 16949 (nebo srovnatelny systém fizeni specificky pro au-
tomobilovy prlimysl). Dodavatel by mél dale zavést systém
ochrany Zivotniho prostfedi (ISO 14001), systém fizeni energii
(I1SO 50001) a systém bezpeénosti a ochrany zdravi pfi praci
(OHSAS 18001/1S045001).

Uginnost systému Fizeni kvality je treba prokazat:

e Neustalym a ovéfitelnym zlepSovanim procesd, pos-
tupti a produktd

Zlep$ovanim a zajistovanim kvality produktd
ZlepSovéanim logistiky

Uginnym a rychlym provadénim napravnych opatfeni
ZlepSovanim komunikace

Uginnym fizenim projektd

Minimalnim pozadavkem je certifikace tfeti stranou podle 1SO
9001.V pfipadé, ze neni planovana recertifikace, musi byt skupina
Weba informovana alespofi 3 mésice pfed dnem ukonceni
platnosti certifikatu. Oznameni o zru$eni stavajicich certifikéti
musi byt skupiné Mubea zasléno bez vyZzadani. Dodavatel
nahraje nové certifikaéni dokumenty na https://www.mubea-sup-
plier.de/documents bez vyzadani. Oznameni o zvlastnim stavu
OEM podle IATF 16949 je tfeba nakupnimu oddéleni skupiny Mu-
bea nahlasit a bude zohlednéno pfi hodnoceni vykonnosti doda-
vatele.

1.3. Odpovédnost za kvalitu

Dodavatel je odpovédny za planovani a provadéni vSech Cinnosti
za (¢elem spinéni specifikaci a pozadavk( skupiny Weba. Doda-
vatel je zcela odpovédny za kvalitu vyrobenych a dodanych pro-
dukti nebo materialli, véetné sluzeb nebo dodavek pochazejicich
od subdodavatel(i. Uzavfena smluvni dohoda opraviiuje zastupce
skupiny Weba k dohodnuti véech nezbytnych krokd, potfebnych k
zajisténi kvality, s dodavatelem. Skupina Weba mé& pravo
pribézné ovéfovat pinéni dohodnutych Einnosti.

SECTION 1

1. General Requirements

1.1. Scope

This Quality Requirement Guideline is valid for all suppliers of pro-
totypes, pre-series and series production material or parts with
sale to global Weba factories. Depending on products or market
situation, additional regional or project specific agreements with
suppliers may specify or amend and in some case prevail upon
this Quality Requirement Guideline. This Guideline applies in ad-
dition to the provisions of the purchase agreement with the sup-
plier.

1.2. Quality Management System

To realize a long term and successful business relationship with
Weba an effective Quality Management System according to IATF
16949 (or comparable automotive-specific management systems)
shall be established. Supplementary the supplier should imple-
ment an Environmental Management System (1ISO14001), an En-
ergy Management System (ISO 50001) and a system for Health
and Work Protection (OHSAS 18001).

The effectiveness of the QMS is proved at least by the following:

e  Continuous and provable improvement of processes,
procedures and products
Improvement and assurance of product quality
Improvement of logistic performance and communica-
tion

e  Effectiveness and promptness for implementation of
corrective actions

e  Effective project management

Minimum requirement is a third party certification according 1ISO
9001. Weba has to be informed at least three month prior to the
expiry date of the certificate in case no recertification is planned.
The information about revocation of existing certificates must be
submitted to weba without further request. The supplier must up-
load new certification documents to Supplier Portal under
https://www.mubea-supplier.de/documents without further re-
quest. An OEM notification regarding special status according to
ISO/TS 16949 needs to be declared to the weba purchase and
applies to the supplier performance evaluation.

1.3. Quality Responsibility

The supplier is responsible for planning and implementation of all
activities to meet the specifications and requirements of Weba. He
is entirely responsible for the quality of manufactured and deliv-
ered products or materials including services or supplies sourced
from subcontractors. The agreement of a purchase order entitles
Weba's quality representatives to negotiate and agree all neces-
sary actions needed in order to assure the quality. weba has the
right to continuously verify the fulfilment of agreed actions.

1/15
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1.4. Naklady na vady

V pfipadé dodatedné kontroly nebo prepracovani z dlivodu
Zjisténi zavady, nelplnych dodacich listd, chybnych dodavek,
chybgjicich nebo netipinych certifikatli kvality bude Weba tctovat
dodavateli vSechny pfipadné néklady, pokud dodavatel neodstra-
nil neshodu v daném terminu.

1.5. Zaruka

Zaru€ni povinnosti dodavatele jsou primarné zalozeny na ustano-
venich kupni smlouvy uzaviené s dodavatelem a na V$eobecnych
nakupnich podminkach skupiny Mubea. Kromé toho plati, ze do-
davatel je povinen skupiné Weba pfiznat jeji prava plynouci ze
zaruky i pokud byly vady, které mohly byt zjiStény jiz pfi vstupni
kontrole, zjiStény béhem zpracovani produktu. Po zjisténi vady
bude dodavatel okamzité informovan a pozadan o zajisténi ome-
zeni ztrét. Dodavatel je vyslovné upozornén na skute¢nost, ze je
povinen vySe uvedené ustanoveni projednat se svym poskyto-
vatelem pojiSténi odpovédnosti tak, aby zajistil, Ze bude schopen
ziskat poZadované pojisténi odpovédnosti za produkt, véetné po-
jisténi naklad(i na zamyslené stazeni produktu z obéhu. Doda-
vatel si je védom a souhlasi se skute¢nosti, Ze skupina Weba
musi svym zakaznik(im poskytovat velmi dlouhé zaruéni Ih(ity.

V ddsledku toho dodavatel, v rozsahu povoleném zakonem a
pokud neni v kupni smlouvé nebo v jinych podminkéach sjednéano
jinak, souhlasi s tim, ze zaruéni doba na jim dodavané produkty
bude rovna z&ruéni dobé, kterou je skupina Weba povinna posky-
tovat zakaznikovi. ZaruCni doba nesmi byt v Zadném pfipadé
krat$i nez 30 mésicl po registraci vozidla, ve kterém byly pouZity
produkty dodavatele, nebo 36 mésicl po dodani produkti
spolecnosti weba, pokud bylo vozidlo registrovano déle nez Sest
mésicd po dodani produktd spolecnosti Weba.

1.6. Pojisténi odpovédnosti

Dodavatel souhlasi stim, Ze pro sebe sjedna pojisténi od-
povédnosti za produkt za U&elem kryti rizika odpovédnosti. Toto
musi obsahovat pojisténi nakladd na stazeni. Miniméalni
pozadovana vy$e kryti na pojistny pfipad je 7,5 milionGi EUR; od-
povédnost dodavatele timto neni omezena. Uzavfené pojistné
smlouvy nepfedstavuji omezeni odpovédnosti; slouzi pouze ke
snizeni rizika odpovédnosti naSich partnerd. Dodavatel zada
pozadovana data tykajici se pojisténi na na$ dodavatelsky portal
Mubea / &ast ,Rizeni kvality / rizik" a do Casti ,,dokumenty" na-
haraje pojistnou smlouvu.

1.4. Failure cost

In case of additional inspection or rework due to failure detection,
incomplete delivery notes, wrong deliveries, missing or incomplete
quality certificates, weba will charge all respective cost to the sup-
plier, provided the supplier hasn't eliminated the non-conformity
by a given deadline.

1.5. Warranty

The supplier's warranty obligations are primarily based on the pro-
visions of the legal warranty terms and on the General Terms and
Conditions of Purchasing of Mubea. In addition, the supplier is
obliged to concede to weba its warranty rights even if defects,
which could have been ascertained only during an incoming in-
spection, are discovered during processing of the products. Fol-
lowing the discovery of defects the supplier will immediately be
informed and asked for loss limitation. The supplier is explicitly
informed of the fact that he is obliged to clarify the above men-
tioned regulation with his liability insurance institute, in order to
ensure that he is able to obtain the required product liability insur-
ance, including the intended recall cost insurance. The supplier is
aware, and agrees to, the fact that weba has to grant its customers
very long warranty periods.

As a result of this, the supplier agrees, to the legally permitted
extent and unless otherwise agreed in the purchase contract or in
other terms and conditions, to the fact that the warranty period for
the products which he supplies shall be equal to the warranty pe-
riod, which Weba is obliged to observe in relation to its customer.
In any event, the warranty period shall be not less than 30 months
after registration of the vehicle in which the supplier's products
have been used or 36 months after delivery of the products to
weba, if the vehicle has been registered more than six months
after the delivery of the products to weba.

1.6. Liability Insurance

The supplier is obliged to conclude product liability insurance in
order to cover the liability risk. This must also contain recall cost
insurance. The minimum coverage is € 7.5 million per case of
damage, whereby the supplier's liability is not limited as a result
of this. The concluded insurance contracts do not represent liabil-
ity limitation; they merely serve the purpose of reducing the liability
risk borne by our partners. The requested insurance data must be
entered to the Mubea Supplier Portal under Section “Quality
Management / Risk”. Furthermore the insurance policy must be
uploaded under Section “Documents” by the supplier.

2/15
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1.7. Dodavatelé s odpovédnosti za design

Novi dodavatelé vyvoje budou hodnoceni v ramci schvalovaciho
auditu a po jeho UspéSném dokonceni budou jako dodavatelé
vyvoje uvolnéni pro spolupraci na novych projektech.

Se v8emi dodavateli vyvoje bude uzaviena smlouva ,0 spolupraci
pfi vyvoji“.

Dodavatelé vyvoje povéfeni vyvojem a designem produktd jsou
povinni  poskytovat nasledujici sluzby a koordinovat je s
pfislusnymi divizemi skupiny Weba. Od téchto divizi je tfeba si
pisemné vyzadat nezbytné specifikace a ziskat potvrzeni jejich
aktuélnosti.

e  Provadéni pocitatem podporovaného designu (CAD)
dle pozadavk( skupiny Weba

e Poskytnuti CAD dat v pfislusnych datovych formatech,
dle pozadavki skupiny Weba

Pokud je tfeba data pfevést, napf. protoze dodavatel pracuje v
jiném datovém formétu, je dodavatel odpovédny za kontrolu
pfevedenych dat, opravu pfipadnych chyb pfi pfevodu a za
poskytnuti dat skupiné Mubea v pozadovaném formatu.

e Potitatem  podporované  (CAD)  generovani
pozadovanych vykrest podle standardd skupiny Weba
as prihlédnutim k specifickym pozadavkdm zékaznika
na vykresy

e  Provadéni poCitatovych analyz

e  Provadéni analyz rizik

e  Pokud jsou k ovéfeni a validaci navrhu soubézné s
vyvojem pozadovany zkouSky, musi byt tyto zdoku-
mentovany ve zkuSebnich protokolech

Pokud jsou soubézné s vyvojem vyZzadovény testy za lcelem
ovéfeni a validace navrhu, musi byt zdokumentovény ve
zkusebnich protokolech podle na$ich norem.

1.8. Cile kvality

V rémci smluvni dohody je dodavatel povinen vypracovat a imple-
mentovat néslednou ,Strategii nulovych chyb*, véetné imple-
mentace vSech nezbytnych opatieni k dosaZeni kvalitativniho cile
,Nulovy poCet vad".

Aby bylo mozné méfit dosahovéni cile, budou hodnocena
nésledujici kritéria:

Kvalita produktu

Stanoveni naklad(i na interni a externi vady

Dodéavky v&as a ve spravném mnoZstvi

Pocet zvlastnich jizd prepravy zplisobené dodavate-
lem a naklady na tuto pfepravu

Kdykoli nebude vyznamnym zpdsobem dodrzen cil ,Nula vad’,
dohodne se skupina Weba s dodavatelem na do¢asnych konkre-
tnich krocich vedoucich k cili a pozada dodavatele o vytvofeni
planu postupného snizovani ,Step-Down-Plan”.

Pro stanoveni krok( vedoucich k cili musi byt do Gvahy vzata i
omezujici opateni, ktera jiz byla dohodnuta s pfedstavitelem kval-
ity skupiny Weba pro konkrétni vyrobni zavod.

1.7. Suppliers with Design Responsibility

New suppliers will be evaluated within the framework of a devel-
opment audit. In case of successful audit completion the supplier
will be released as development suppliers for cooperation in new
projects. A contract regarding cooperation in developing will be
concluded with all development suppliers.

Development suppliers commissioned to develop and design
products are obliged to perform the below described services and
coordinate these with the corresponding Weba divisions. The nec-
essary specification is to be requested from these divisions in writ-
ing and need to be confirmed that these are up to date.

= Execution of computer-aided design (CAD) according to the
standards required by weba

= Provision of the CAD data in the relevant format required by
weba

If the data have to be converted, e.g. because the supplier works
in a different data format, the supplier is responsible for checking
the converted data, correcting any conversion errors and supply-
ing us with these data in the requested format.

= Computer-aided (CAD) generation of the required drawings
according to weba standards and under consideration of the
customer drawing specifications

= Execution of computer-aided analyses

= Execution of risk analyses

= Execution of the development project according to the quality
management methods described in VDA Volume 4, Part 1
"Ensuring quality prior to use in series production”, insofar as
is appropriate and necessary

If tests are required parallel to development in order to verify and
validate the design, these must be documented in test protocols
according to our standards.

1.8. Quality Objectives

The supplier is obliged to develop and realize a consequent
“Zero-Defect Strategy” in order to fulfill the contract and he has
to set all necessary actions to achieve the quality objective “Zero-
Defect”.

In order to measure target achievement the following criteria must
considered at least:

Product quality

Determination of internal and external failure costs
On-time deliveries and quantity

Number and costs for premium freight caused by supplier

Wherever the “Zero-Defect” target is not yet realized, Weba will
agree temporary specific sliding targets together with the supplier
and ask the supplier to create a “Step-Down-Plan”.

The already containment actions taken with weba's quality repre-
sentative of the specific production plant need to be considered
for fixing the sliding targets.
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1.9. Udrzitelny rozvoj / udrzitelnost

Dodavatel musi ve vSech obchodnich procesech brat v Gvahu
spoleCenskou odpovédnost, ochranu zivota, ochranu zdravi,
zlepSovani Zivotnich a pracovnich podminek, dodrzovani platnych
zakon( a predpist.

Pozadavky na udrZitelny rozvoj jsou uvedeny na dodavatelském
portalu skupiny Mubea na Home / poster / quality require-
ments / Sustainable Development for Supplier.

Dodavatel bude tyto hodnoty rovnéZ pozadovat u subdodavateld.
Skupina Weba si vyhrazuje pravo ovéfovat soulad s pozadavky v
lokalité dodavatele. Musi byt jmenovén pracovnik pro bezpeénost
produktu (PSO). Pozadavky na PSO jsou k dispozici na Mubea
Supplier Portal / Home / Whiteboard / quality requirements.
Korporatnimu tymu pro rozvoj dodavatele je tfeba predloZit
pfislusné kontaktni idaje a tdaje o Skoleni PSO/PSCR

1.10. Zvlastni charakteristiky

Odchylky u zvia$tnich charakteristik mohou mit vazny dopad na
bezpecnost, Zivotnost, moznosti montéze, funkénost, kvalitu
néslednych vyrobnich operaci nebo soulad s pravnimi pfedpisy.
Jsou uréeny skupinou Weba a/nebo jsou vysledkem analyzy rizik
u dodavatele, napf. na zakladé designové/nebo procesni FMEA.
Béhem procesu pokrogilého planovani kvality (APQP) je spole¢né
s dodavatelem stanoven zplisob monitorovani a fizeni a tento
musi byt speciélné vyznagen ve vdech pfisludnych vyrobnich a
kontrolnich dokumentech. Na vykresech skupiny Weba a/nebo
Mubea jsou zviastni charakteristiky oznaceny symboly D
(poZadovana dokumentace) a ,SC* (vyznamna charakteristika). V
principu jsou dilezité véechny charakteristiky produktl a procest
a tyto musi byt dodrzovany. Dodavatel je povinen vyhodnocovat
a zaznamenavat vlastnosti zvlastnich charakteristik a tyto na
vyzadani poskytnout. Tato data museji byt kdykoli k dispozici po
celou dobu stanovenou pro uchovavani.

1.11. Produkty a charakteristiky vyZaduijici zvlastni
ovéreni

Patfi sem produkty s vlastnostmi, které maji vyznamny dopad na
bezpednost vozidia nebo dodrzovani pravnich predpist. S vyhra-
dou odpovédnosti za produkt Ize oCekavat odpovidajici riziko.
Tyto produkty a jejich charakteristiky, za jejichz design odpovida
skupina Weba nebo Mubea, jsou uvedeny v pfisluSnych tech-
nickych dokumentech. Pokud je za design odpovédny dodavatel,
budou dodavatelem urceny béhem konstruovani.

Dodavatel je povinen pro ovéfovani produkti s kritickymi charak-
teristikami zavést vhodny systém fizeni. Obsah fizeni ovéfovani
musi odpovidat poZadavkiim VDA svazku 1 a musi byt konci-
povan tak, aby v pfipadé vady bylo mozné prokazat nalezitou péci
(vyviriujici diikaz). Zpétna sledovatelnost musi byt zajisténa
takovym zpUsobem, aby bylo zaruc¢eno jasné piifazeni Udaji o
dodavce vyrobnim a kontrolnim Sarzim. Systém sledovatelnosti
musi zahrnovat subdodavatele.

1.9. Sustainablity

Social responsibility, protection of life, preservation of health, im-
proving living and working conditions, compliance with applicable
laws and regulations in all business processes must be taken into
account by the supplier.

The requirements for sustainable development are available at the
Mubea Supplier Portal under Home / poster / quality require-
ments / Sustainable Development for Supplier.

The supplier shall also promote these values at his subcontrac-
tors. Weba reserves the right to verify the compliance with the re-
quirements at supplier location. The supplier must nominate a
product safety officer according to the requirements available on
Mubea Supplier Portal under Home / Whiteboard / Quality Re-
quirements. The correspondent contact data needs to be submit-
ted to the central supplier development team.

1.10. Special Characteristics

Deviations on special characteristics can seriously affect product
safety, product lifetime, assembly capability, function and quality
of the successional manufacturing operations or compliance with
legal regulations. They are specified by weba and/or result from
the supplier's risk analysis, e.g. from the design and/or process
FMEA. The monitoring and controlling methods are defined to-
gether with the supplier during the Advanced Quality Planning
Process (APQP) and need specially marking on all relevant pro-
duction and inspection documents. Special characteristics are
identified with the symbols “D” (required documentation) and “SC”
(significant characteristic) on weba and/or Mubea drawings. In
principle all product and process characteristics are important and
must be observed. The supplier is requested to assess and record
the property of special characteristics and provide these on re-
quest. For the safekeeping period these data have to be accessi-
ble.

1.11. Products and Characteristics requiring Special
Verification

This means products with characteristics which have a significant
impact on the vehicle safety or compliance with legal regulations.
Subject to product liability, a corresponding risk can be expected.
These products and their characteristics, which are under weba's
or Mubea's design responsibility, are identified in the appropriate
technical documents. If the supplier is responsible for the design,
the supplier will identify them during the design process. Specifi-
cations given by weba and/or Mubea must be considered. The
supplier is obliged to install an appropriate management system
to verify products with critical characteristics. The contents of ver-
ification management must correspond to the requirements of
VDA Volume 1 and must be constituted in such a way that in case
of damage, due care can be proven (discharge from responsibil-
ity). Traceability must be organized in such a way that clear allo-
cation of delivery data to the production and inspection lots is
guaranteed. All subcontractors must ensure that they have a func-
tioning system to trace their product.
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1.12. Schvalovani vyrobniho procesu a produktu

Schvalovani vyrobniho procesu a produktu se zakladaji na VDA,
svazku 2 (PPF), nebo na procesu schvalovani vyrobniho dilu QS
9000 (PPAP). Pokud skupina Weba ve smluvni dokumentaci neu-
réi jeden z téchto dvou postupti, upfednostiiuje se postup podle
VDA (PPF) svazku 2. Naklady na nastroje budou uhrazeny po pro-
kazani shody produktu prostfednictvim procesu schvalovani
vyrobnich dilli.

Pred rozsahlymi zkouskami produktd (méfeni a zkousky) bude do-
davatel méfici metodu, kterd ma byt pouzita, koordinovat se
zastupcem oddéleni zajiStovani kvality pfislusného zavodu Weba
tak, aby byla zajisténa kompatibilita dat s méficim systémem sku-
piny Weba.

1.13. Oznameni o0 zméné produktu nebo procesu

Zmény produktd, procesl a i premisténi vyroby (PPCN), museji
byt schvéleny a uvolnény spol. Weba a oznameny je nejméné
dvanéct tydni predem (u produktl majicich vliv na projekty pro
Daimler - 6 mésicl) jednotlivym nakuopnim skupinam v ramci
Weba.

V pfipadé, Zze dodavatel zamysli provoz pfemistit, musi poZada-
vek obsahovat alespon plan pfemisténi, véetné ¢asového harmo-
nogramu, dvodu premisténi, dopadu na logistiku, dopadu na
ceny, potvrzeni kapacity a stavu rizika.

1.14. Zpracovani reklamaci

Po pfedloZeni reklamace zavodem Mubea musi byt ndpravné o-

patieni provedena okamzité a musi byt strukturovanym zpGisobem

v¢as zdokumentovana a predlozena ve formé ,8-D reportu”.

Pozaduje se dodrzeni nasledujicich Ih(t;

e  OkamzZita opatfeni musi byt skupiné Weba oznamena
nejpozdéji do jednoho pracovniho dne

e  Predbézny ,8-D report" musi byt skupiné Weba
zaslana do dvou pracovnich dni

e  Aktualizace ,8-D reportu”, véetné uvedeni dlouho-
dobgjSich népravnych opatfeni, musi byt skupiné
Weba dodana do deseti pracovnich dnli. V pfipadé, ze
zavadéni napravnych opatfeni trva déle nez 1 mésic,
je nezbytné monitorovani pokroku ve formé aktuali-
zované ,8-D reportu®.

e  Po potvrzeni G¢innosti ndpravného opatfeni musi byt
pfedloZena zavéreéna ,8-D reportu”.

Dodavatel je povinen okamzité informovat dal$i potencialng
ovlivnéné zavody Weba. Reseni problém( musi byt provadéno
pomoci vhodnych nastrojii a metod pro fe$eni problém, jako je
diagram Ishikawa (diagram pficin a nasledkd) 5Why /5 Pro¢/, atd.

1.12. Production Process and Product Approval

Production process and product approval are based on either
VDA Volume 2 (PPF) or on the production part approval process
of QS 9000 (PPAP). If weba does not specify one of these two
procedures the VDA (PPF) procedure according to Volume 2 is
the preferred method. Tooling costs will be paid after the product
conformity is proved through the Production Part Approval Pro-
cess.

The supplier coordinates the measurement method to be used
with the quality assurance department of the relevant weba plant
prior to extensive product tests (measurements and tests). Data
must be compatible with weba's measuring system.

1.13. Product or Process Change Notification

Product and process changes as well as production relocation
(PPCN) has to be released by weba and notified at least twelve
weeks (for products affecting projects for Daimler — six months) in
advance to the respective weba purchasing organization for re-
view and release.

In case the supplier intends the production relocation the request
needs to contain at least a transition plan including time line, the
reason for relocation, logistic and price impact, capacity confirma-
tion and risk status.

1.14. Processing of Complaints

After a complaint made by the weba purchasing plant, corrective
actions must be introduced immediately, documented in a struc-
tured manner with an “8-D Report” and submitted in due time.

Following deadlines are required:

= Immediate actions must be reported to weba within one work-
ing day at the latest.

= A preliminary ,8-D Report” must be sent to weba within two
working days.

= An update of the “8-D Report” including nomination of poten-
tial corrective actions must be reported to weba within ten
working days. In case that the implementation of the correc-
tive measure takes more than one month, a progress moni-
toring, in the form of an updated "8-D report” becomes nec-
essary.

= The final "8-D report” must be submitted after confirmation of
the effectiveness of the corrective action.

Other affected weba plants need to be informed immediately by
the supplier. Problem resolution must be conducted using a de-
fined structured problem solving methods such as Ishikawa Dia-
gram (Case and Effect Diagram) or the 5-Why-Questions method.
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tools, ready to go.

1.15. Smlouva o zachovani mi¢enlivosti

Obé strany se zavazuji nakladat se véemi informacemi diivérnym
zplsobem. V pfipadé potieby Ize sjednat samostatnou smlouvu o
zachovani mi¢enlivosti. Dodavatel se zavazuje zavést a udrzovat
v platnosti systém Ffizeni bezpe¢nosti informaci. Tento systém
bude stanovovat jak definovat, fidit, kontrolovat a hlasit incidenty
tykajici se informaci poskytnutych zakaznikem. Skupina Weba si
vyhrazuje pravo, alespon u dodavatelli s podepsanymi smlouvami
0 zachovani miCenlivosti, kontrolovat G¢innost systému fizeni be-
zpecnosti informaci. Neshody nebo incidenty se zohlednuji v pro-
cesu hodnoceni dodavatele nebo mohou vést ke zméné statusu
dodavatele.

weba Werkzeugbau Betriebs GmbH
Weba-StralBe 2 | AT-4407 Dietach

office@weba.at | www.weba.at

1.15. Confidentiality

The supplier is obliged to treat any received information strictly
confidential. The confidential information shall in no form whatso-
ever, neither economically or proprietary, be disclosed to third par-
ties. Non-disclosure applies also to correspondence, the contents
of agreements and the contractual arrangements. The supplier is
furthermore obligated to keep all business and company secrets
confidential even beyond the termination of the contractual coop-
eration. Where applicable a non-disclosure agreement can be ad-
ditionally stipulated. The supplier will assure that his subcontrac-
tors also respect this confidentiality clause.
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ODDIL 2
2. Planovani

Skupina Weba od svych dodavateld poZaduje systematické
planovani v ramci projektového fizeni podle VDA Vznik produktu
— zajisténi stupili zralosti pro nové dily nebo AIAG APQP. Toto
planovani zahrnuje jak dily vyrobené dodavatelem, tak i dodavate-
lem nakupované dily. Projektovy manazer musi byt skupiné Weba
oznamen. Pro prislusnou €ast a/nebo projekt musi dodavatel pro-
vést minimalné nasledujici stanovené kroky planovani. Pro zmény
dilu nebo procesu je nutné pouzit podobny postup. Pro vlastni dily
a zbozi nakupované od subdodavatell (dily, suroviny, externi
zpracovani) je tfeba vytvofit zpravu o stavu shrnujici jednotliva ho-
dnoceni a kladouci diraz na jednotlivé kritické polozky. Tato
zprava musi byt pfedkladana v asove vymezenych milnicich.

2.1. Revize smlouvy

Jako souCast revize smlouvy musi dodavatel revidovat a ana-
lyzovat pozadavky na vyrobek, jako jsou vykresy, specifikace,
pozadavky na Zivotni prostfedi, pfedpisy o recyklaci, vykonnostni
specifikace i pozadavky nesouvisejici s vyrobkem, jako jsou
pokyny pro dodavatele, komunikacni formaty a jazyk a dalsi.

2.2. Studie proveditelnosti

Dodavatel, jako nedilnou souCast pokroCilého planovani kvality,
provadi analyzu proveditelnosti a hodnoti vyrobitelnost a provedi-
telnost vyrobku a soulad se specifikacemi za pouZiti svého know-
how, spolu se svymi oddélenimi vyroby, subdodavateli a v pfipadé
potfeby oddélenim vyvoje a konstrukce skupiny Weba. Tato
analyza zahrnuje také ekonomickou proveditelnost a proveditel-
nost procesu (proces, materidly, tolerance, dily a vlastnosti se
zvlastnim ovéfenim, atd.). Vysledek analyzy proveditelnosti, ktery
je tfeba zdokumentovat ve formé online nabidky nebo na formuléfi
,Studie proveditelnosti dodavatele” “Supplier Feasibility Study”
(Mubea Supplier Portal/Home/Whiteboard), musi byt zavazny a
pfed pfijetim objednavky musi byt k dispozici pro oddélni nékupu
skupiny Weba. Dodavatel tim zajisti, ze produkt, ktery m& byt
dodavan, mlZe byt, po uvazeni dostupnych vyrobnich zafizeni a
kapacit, vyrabén, montovan, balen a dodavén pfi dodrZeni speci-
fikaci a pozadavkii na kvalitu.

2.3. Vytvoreni harmonogramu projektu

Dodavatel, na zakladé téchto V$eobecnych pozadavki na kvalitu,
vytvofi plan projektu tak, aby zajistil v€asné a kvalitni zahajeni
vyroby. Na zakladé dat poskytnutych skupinou Mubea dodavatel
vytvofi navazny harmonogram projektu a bude jej ¢asto, nejméné
co 4 tydny, aktualizovat, a na vyzadani jej predlozi skupiné
Mubea. Kvalifikace pridéleného personalu musi byt zohlednéna v
ramci planovani projektu. Dodavatel, jako kontrolni metodu,
zavede Uroven zralosti produktu podle svazku VDA Vyvoj pro-
duktu — zajisténi Urovné zralosti pro noveé dily “. O pfipadnych
prodlenich oproti harmonogramu musi byt projektovy manazer ¢i
nakupci skupiny Mubea okamzité informovan.

SECTION 2

2. General Requirements

Weba requests a systematic planning from its suppliers in the con-
text of project planning management according to VDA Volume 4
or AIAG APQP. This planning covers both, parts made by the sup-
plier as well as the supplier's purchased parts. The project man-
ager must be named to weba. For the respective part and/or pro-
ject, the supplier must at least accomplish the following specified
planning steps. For changes to the part or process, a correspond-
ing procedure must be used. For own parts and purchased goods
(parts, raw materials, external processing) from subcontractor, a
status report has to be drawn up, which shows the individual eval-
uations in a summary and puts emphasis on individual critical
items. The report must be submitted on defined milestones.

2.1. Contract Review

Product requirement such as drawings, specifications, environ-
mental requirements, recycling regulations, performance specifi-
cations and non-product-related requirement, such as guidelines
for suppliers, communication formats and language which are pro-
vided by the weba purchasing department must be reviewed and
analyzed by the supplier in the context of a contract review.

2.2. Feasibility Study

The supplier carries out feasibility analysis as an essential part of
the advanced quality planning and evaluates the producibility of
the product and the compliance to specifications, by integrating
his know-how together with his production and assembly depart-
ments, his subcontractors and, if necessary, weba’s development
and design department. This analysis contains also an economic
feasibility study using capable processes (procedures, basic ma-
terials, tolerances, parts and characteristics with special verifica-
tion, etc.). The analysis result needs to be documented in the
online quotation or by form “Supplier Feasibility Study” (Mubea
Supplier Portal under Home / Whiteboard) and must be binding
and available to weba purchasing before the order is accepted.
Taking the available production equipment and capacity into con-
sideration, the supplier thereby ensures that the product which is
to be supplied can be manufactured, assembled, packaged and
supplied under adherence to the specifications and quality re-
quirements and generally recognized rules of technology.

2.3. Establishing of a Project Schedule

The supplier creates the project plan according to Requirements
of this Quality Guideline in order to ensure the series runs on time
and in high quality. Based on the dates given by weba the supplier
creates the project schedule and has to hand it out to weba upon
request. He follows up frequently at least every four weeks. Up-
dated project planning has to be sent to weba on request. The
qualification of the needed workforce must be considered. The
supplier shall implement the maturity level assurance as a control
method according to VDA Volume “Product creation - Maturity
level assurance for new parts”. The relevant weba project leader
or buyer needs to be informed about any timing delay.
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2.4. Vytvoreni vyvojového diagramu procesu

Dodavatel pro cely procesni fetézec vytvofi vyvojovy diagram pro-
cesu.

2.5. Vytvoreni pracovnich pland

Dodavatel vytvori prislusné pracovni plany pro rozsah dodavky.
Tyto plany musi zahmovat veSkeré informace tykajici se plano-
vanych procesnich krokd, interni/externi dopravy a provoznich
dodavek / spotfebniho materialu. VeSkeré dalsi potfebné vyrobni/
provozni pokyny nebo dokumentace procesu musi byt vytvofeny
podle internich predpisd.

2.6. Produkt a proces FMEA

Dodavatel pro svij rozsah dodavky vytvori pfislusnou analyzu
pficin a dlisledk( (FMEA). Analyza FMEA je preventivnim nastro-
jem pro analyzu moznych rizik a hodnoceni vyznamnosti, pra-
vdépodobnosti vyskytu a moznosti detekce. Zjisténa rizika musi
byt minimalizovana zavedenim népravnych opatfeni. FMEA je tak
ddlezitym nastrojem pro prevenci defektll. Rizika souvisejici s
dodavkami musi byt take zohlednéna.

Analyza FMEA musi pokryvat vdechny faze Zivotniho cyklu pro-
duktu, jako je design, vyroba, montaz, baleni, doprava, pouZivani
zakaznikem, jakoZ i recyklace/likvidace odpadu.

Nasledujici seznam uvadi udalosti vyzadujici vytvoreni a/nebo re-
vizi FMEA:

Vyvoj / vyroba novych dild
Zavadéni novych vyrobnich metod
Premisténi zavodu

Zmény ve vykresech

Zmény procesu

Vyskyt vad

Metodika FMEA je podrobné popsana ve VDA svazku 4 a/nebo v
referencni pfiru¢ce QS 9000.

Designova FMEA

Analyza FMEA pro design musi byt provedena pro vSechny dily
nebo zmény pozadavkd zakaznikem, za jejichz design je
odpovédny dodavatel.

Procesni FMEA

Analyza FMEA pro proces musi byt provedena pro vSechny pro-
cesni kroky komponentu. Je tfeba vzit v Uvahu zejména vysledky
analyzy FMEA pro design a specialni charakteristiky.

Zavadéni opatreni

Rizika zjisténa pomoci analyzy FMEA pro proces musi byt
minimalizovéna pfijetim vhodnych opatfeni. Pro zavadéni
opatfeni musi byt uréeny cilové terminy a odpovédna(é) osoba(y)
tak, aby byla opatfeni dokonCena pfed zahajenim vyroby. O
nezbytnych dpravach designu musi byt skupina Weba okamZité
informovéana.

2.4. Establishing of a Process Flow Chart

The supplier creates a process flow chart for the entire process
chain.

2.5. Establishing of a Working Plan

The supplier creates the relevant working plans for his delivery
scope. These plans must include all information regarding process
steps, internal and external transport, as well as operating re-
sources. Additionally needed production, working or process de-
scriptions must be created according to internal regulations.

2.6. Product and Process FMEA

The supplier creates for his supplies the relevant Failure Mode
and Effects Analysis (FMEA). It is a preventive tool for the exami-
nation of possible risks and evaluation of significance, probability
of occurrence and the possibility of detection. Identified risks must
be minimized by implementation of corrective actions. The FMEA
is thereby an important instrument for the prevention of defects.
The supply risks must also be considered.

The FMEA has to be used for all phases of the product life cycle
such as design, production, assembly, packaging, transport, cus-
tomer usage as well as recycling or waste disposal.

FMEA must be developed and/or revised with the following occa-
sions:

Development and production of new parts
Introduction of new manufacturing methods
Relocation of plants

Drawing changes

Process changes

Occurrence of defects

In VDA Volume 4 and/or in QS 9000 reference manual FMEA
methodology is described in detail.

Design-FMEA

Design-FMEA must be completed for all parts or changes of cus-
tomer requirements, which are being designed within the respon-
sibility of supplier.

Process-FMEA

Process-FMEA must be completed for all process steps of a com-
ponent. Particularly the results of the design-FMEA and the spe-
cially determined characteristics must be considered.

Implementation of Measures

Risks which are identified using the FMEA-process must be mini-
mized by taking appropriate measures. For the implementation of
actions, the target dates and responsibilities must be designated
in such a way that actions are carried out before start of produc-
tion. weba must be informed immediately about necessary design
modifications.
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2.7. Planovani testl (Pouze pro dodavatele vyvoje)

Dodavatelé s odpovédnosti za design, musi vytvofit a zavést plan
validace vysledk(i vyvoje na zakladé specifikace designu. Tento
plan musi obsahovat informace o datu, typu a rozsahu validace,
typu a rozsahu vzorkd. Musi byt vyhodnocen rozdil mezi
pozadavky na pouziti a realizaci (gap analyza).

2.8. Kontrolni plan

Dodavatel pro svij rozsah dodavky vytvori kontrolni plan. Tento
bude vytvoren jako nastroj planovani pro vSechny procesni faze
(prototyp, pfedvyroba a sériova vyroba). Plan je tfeba pravidelné
aktualizovat podle rozsahu technickych zmén.

Zajisténi nabéhu vyroby: Plan predsériové kontroly obsahuje
Bezpetné spusténi (v pfipadé potfeby aZ 100% kontrolu) a
z(istava v platnosti pro tfi dodavky po SOP nebo dokud nebude
sdéleno jinak. Pro pfechod z pfedvyrobniho kontrolniho planu na
pléan kontroly sériové vyroby musi byt prokdzéno schvéleni
PPF/PPAP a zpisobilost procesu.

V planu kontrol musi byt zohlednény vysledky analyzy FMEA pro
design a proces, zkuSenosti s podobnymi procesy a produkty,
stejné jako pouziti zlepSeni, atd. Podrobny popis pro vytvofeni
kontrolniho plénu je obsaZen ve VDA svazku 4 a v publikaci QS
9000 ,Pokrocily plan planovani a kontroly kvality produktu
(APQPY".

2.9. Koordinace vyrobni kontroly

Pfed zahajenim sériové vyroby musi byt naplanovana kontrola
vyroby koordinovana se skupinou Weba. Pfed odeslanim prvniho
vzorku musi dodavatel odpovédnému oddéleni kvality Weba pfed-
lozit plan kontroly podle ¢asového harmonogramu. U specialnich
charakteristik (,0" a ,SC") musi byt do planovani zahmuty studie
zpUsobilosti zafizeni a proces(.

2.10. Plan nastroju, pfipravku a zafizeni

Dodavatel zajisti, aby ke dni pfedlozeni prvniho vzorku bylo sch-
valené vyrobni zafizeni k dispozici v pozadovanych kapacitach.
Kromé toho je tfeba vzit v Givahu veSkerou logistickou infrastruk-
turu, jakoz i interni a externi dopravni prostfedky a baleni.

2.11. Planovani kontrol

Na z&kladé planu kontrol dodavatel vytvori vhodné pokyny k pro-
vadéni kontrol obsahujici vSechny vlastnosti, které maji byt zkon-
trolovany za pouziti kontrolnich zafizeni vhodnych pro kazdou
operaci. Charakteristiky musi byt klasifikovany podle jejich
pfislusného vyznamu. Kromé toho musi byt v pokynech pro pro-
vadéni kontrol definovana Cetnost kontrol a typ zdokumentovéani
vysledku.

2.7. Test Planning (Only for Development Suppliers)

Suppliers responsible for product design must execute a plan,
which inspects if the design (development results) fulfills the spec-
ification. This plan must contain at least information about date,
type and extent of the validation as well as of samples. The differ-
ence between requirements of use and realization (gap analysis)
must be evaluated.

2.8. Control Plan

The supplier creates the Control Plan for his supplies. It repre-
sents a preventive measure for all process steps in “prototype”,
‘pre-series” and “series production”. The plan needs to be up-
dated regularly according to technical change levels.

Early Launch Containment: The control plan for pre-production
contains higher checking frequencies (even 100% check, if nec-
essary). For the switch from pre-production to mass production a
PPF/PPAP approval and an effectiveness evidence for process
capability becomes necessary.

The results of design and process FMEA, experiences with similar
processes and products as well as the application of improvement
methods, etc. must be considered in the control plan. A detailed
description for the creation of a control plan is included in VDA
Volume 4 and in the QS 9000 publication “Advanced Product
Quality Planning and Control Plan (APQP)".

2.9. Coordination of Production Control

The planned production control must be coordinated with weba
before the start of series production. For this reason the supplier
must submit the control plan according the time schedule to the
responsible weba quality department before initial sample submis-
sion. For special characteristics (‘D" and “SC”), machine and pro-
cess capability studies must be included in the planning.

2.10. Planning of Tools, Fixtures and Equipment

The supplier ensures that approved production equipment is avail-
able at the date of initial sample presentation. Furthermore all nec-
essary logistic infrastructure as well as internal and external
means of transport must also be taken into consideration.

2.11. Planning of Inspection

Development of the inspection instruction based on the control
plan the supplier creates an inspection instruction, which includes
all inspection characteristics with the appropriate inspection
equipment for each operation. The characteristics must be classi-
fied according to their respective significance. In addition, the in-
spection frequency and type of documentation of the results must
be defined in the inspection instruction.
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Planovani zafieni pro provadéni kontrol

Dodavatel prokontrolu v8ech charakteristik stanovi kontrolni
metodu za pouZitivhodného kontrolniho zafizeni. Pfi tomto pl&no-
vani je tfeba vzit v ivahu Skoleni odpovédnych osob, dostupnost
kontrolnich stanic a zfizeni pracovnich stanic pro statistickou
kontrolu proces( (SPC).

2.12. Kontrolni zafizeni

Analyza systému méreni (MSA)

Pro v8echna zkuSebni zafizeni relevantni pro kvalitu produktu
musi byt na z&kladé pozadavku PPAP verifikovana analyza sys-
tému méfeni. Verifikace musi byt provedena podle pozadavki
VDA svazku 5 (Vhodnost kontrolniho procesu) nebo QS 9000
MSA. Pokud nebude dohodnuto jinak, musi byt kontrolni
pfipravek poskytnuty spol. Weba zahmuty do systému fizeni pfip-
ravki dodavatele.

2.13. ZpUsobilost

Dodavatel usiluje o zpsobilou vyrobu s kontrolovatelnymi charak-
teristikami ve vyrobé. Provedeni studie zplisobilosti zafizeni, krét-
kodobé studie zp(isobilosti procesu a studie zptisobilosti procesu
je definovano ve VDA Vyvoj produktu — pokrocila aroven zajisténi
pro nové dily a QS 9000 knize SPC. Dodavatel musi prokéazat mi-
nimalné zpdsobilost procesu pro vSechny speciélni charakteris-
tiky.

Indexy zpusobilosti:
Minimalni poZadavky na indexy zpusobilosti:

e Index zpUsobilosti zafizeni cmk = 2,00
e  Predb&zny index zpdsobilosti kvality ppk = 2,00
e Index zpisobilosti kvality cpk = 1,67

Minimalni pozadavky pro “SC” characteristiky:

e Index zpUsobilosti zafizeni cmk = 1,67
e  Predbézny index zpdsobilosti ppk = 1,67
e Index zpisobilosti kvality cpk = 1,33

PredbéZna studie zplisobilosti procesu

Vysledky predbézné studie zplsobilosti procesu musi byt
zalozeny na nejméné 125 méfenych hodnotach, které byly
ziskany s pfihlédnutim ke véem nevyhnutelnym zdrojim variabil-
ity.

Zpusobilost procesu (PCS) / Dlouhodoba studie zpusobilosti
procesu

Dlouhodoba studie zplsobilosti procesu musi byt skupiné Weba
pfedlozena na vyzadani. Speciélni charakteristiky, které nelze
regulovat, napf. vlastnosti souvisejici s nastrojem, musi mit
vhodné definované kontrolni limity, s piihiédnutim ke v8em viiviim
statistického fizeni procesu, napf. stroj/iproces, méfici metoda,
nejistota kontrolniho zafizeni. Je tfeba se vyhnout jakémukoli
tfidéni mimo tyto kontrolni limity. U procesti, které jsou podle vy$e
uvedenych definic nezpdsobilé, musi byt provadéna 100%
kontrola.

Planning of Inspection Equipment

The supplier determines the inspection method with the appropri-
ate inspection equipment for all characteristics. During the plan-
ning the training of the responsible personnel, the availability of
checking space and the equipment of workplaces for Statistical
Process Control (SPC) must also be considered.

2.12. Inspection Equipment

Measurement System Analysis (MSA)

Measurement Analysis must be verified for all important test
equipment of PPAP requirement. The verification must be per-
formed according to the requirements of VDA Volume 5 (Process
Suitability Inspection) or QS 9000 MSA. Inspection equipment
provided by weba needs to be added to the own inspection equip-
ment management system, unless otherwise agreed.

2.13. Capability Studies

The Supplier peruses a centered production for the adjustable
characteristics. The execution of machine capability study, the
short term capability study and process capability study is defined
in VDA Volume 4 and QS 9000 book SPC. The supplier must
prove capable processes for all special characteristics at least.

Capability Indices:
Minimum requirements for “D” characteristics:

= Machine capability index cmk = 2,00
= Preliminary quality capability index ppk 2 2,00
= Quality capability index cpk = 1,67

Minimum requirements for “SC” characteristics:

= Machine capability index cmk = 1,67
= Preliminary quality capability index ppk = 1,67
= Quality capability index cpk = 1,33

Preliminary Process Capability Study

The evaluation of preliminary process capability study must be
presented with at least 125 values considering all unavoidable dis-
persion influences that can have an effect.

Process capability (PCS) / Long-term Process Capability Study
The long-term process capability study must be submitted to weba
upon request. Non-adjustable special characteristics e.g. tool re-
lated characteristics require an appropriate definition of the control
limits considering all influences of statistical process control e.g.
machine or process, measuring method, uncertainty of inspection
equipment. Any sorting outside of these control limits must be
avoided. For non-capable processes a 100% inspection must be
planned.
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2.14. Planovani preventivni drzby

Dodavatel vytvofi plan Gdrzby zafizeni, ktery bude stanovovat in-
tervaly a pfedmét Udrzby. Provedeni udrzby musi byt pisemné
zdokumentovano. Kromé stanoveni intervalli preventivni Gdrzby
musi byt pro vSechny procesy, které mohou ovlivnit schopnost
dodavat, stanovena nouzova strategie. Jsou to napr. (izka mista
v podobé strojli a specialnich nastrojl.

2.15. Status subdodavatel(i a nakupovanych dill

Pokud dodavatel zadava praci subdodavateli, musi pozadavky
podle této smérnice kvality spifiovat také subdodavatel. Od sub-
dodavateli musi byt poZzadovano spinéni veskerych zakonnych a
regulacnich poZadavkd a poZadavkd tykajicich se specialnich
charakteristik. Seznam subdodavatel( musi byt skupiné Weba na
vyzadani pfedloZen.

Status subdodavatele

Dodavatel musi zajistit vyuZivani subdodavatell schopnych
zajistit kvalitu. Pokud poZadavky nebudou spinény, musi byt sta-
noveny programy rozvoje dodavatele.

Status nakupovanych dilG

Pfed zahajenim procesu vyroby a pfed schvalenim kone¢ného
produktu musi byt dokonceno schvalovéni vyrobniho procesu a
produktu pro nakupované dily.

2.16. Logistika

Bez ohledu na to, zda byla uzaviena individuélini logistické
smlouva, jsou nasledujici minimalni pozadavky z&vazne.

Planovani baleni

Dodavatel je odpovédny za vhodné baleni materiall a kompo-
nentti. Obal musi byt navrzen tak, aby béhem celého dodavatels-
kého fetézce nemohlo dojit k poSkozeni nebo znecisténi produktu.
Planovany typ baleni musi byt stanoven v ramci planovani nového
projektu, pfed SOP, a musi byt zdokumentovan za pouziti baliciho
pfedpisu pro obaly skupiny Mubea (Mubea Supplier Por-
tal/Home/Whiteboard/Quality requirements). Pfed jakymikoli
dodavkam musi byt balici pfedpis pfedlozen ke schvaleni
pfislusnému zavodu Weba.

Konzervace (Ochrana)
V pfipadé potfeby musi dodavatel v ramci planovani nového pro-
jektu stanovit vhodnou metodu konzervace.

FIFO / Identifikace, oznaceni

Dodavatel zajisti dodrzovani principu FIFO v celém dodavatels-
kém fetézci. VSechna baleni musi byt jasné oznaCena podle
pokynd VDA 4994 nebo AIAG B-16. U produkti vyZadujicich sle-
dovani Sarze/série musi byt do identifikace zahrnuto i &islo
Sarze/série.

Preprava
Pfeprava musi byt provadéna podle Incoterms dohodnutych v
kupni smlouvé se skupinou Weba.

2.14. Planning of Preventive Maintenance

The supplier creates a maintenance plan which includes the inter-
vals and the content of the maintenance. Execution of mainte-
nance must be documented in writing. Besides the definition of
preventive maintenance intervals, an emergency strategy must be
established for all processes that can influence the delivery capa-
bility. These are e.g. bottleneck machines and special tools.

2.15. Status of Subcontractors and Purchased Parts

If the supplier assigns orders to a subcontractor, the subcontractor
must also fulfill requirements according to this quality guideline.
All statutory and regulatory requirements concerning special char-
acteristics must to be addressed to subcontractors. A list of as-
signed subcontractors must be submitted to weba upon request.

Status of Subcontractors
The use of qualified subcontractors must be ensured. If require-
ments are not fulfilled development programs must be defined.

Status of Purchased Parts

The production process and product approval of the purchased
parts is completed before production process and approval of the
whole product.

2.16. Logistics

The following minimum requirements are effective regardless
whether individual agreement has been agreed:

Planning of Packaging

The supplier is responsible for packaging of his goods and com-
ponents. The packaging must be designed in such a way to en-
sure that the product is protected from external influence during
transport so it cannot be damaged or get contaminated. The
planned type of packaging must be agreed with weba on the sup-
plier's initiative in sufficient time before series production delivery
(Mubea Supplier Portal under Home / Whiteboard / Quality re-
quirements). Before accepting delivery, packaging data sheet
must be sent to the respective weba purchasing plant for the pur-
pose of release.

Conservation (Protection)
If applicable, the supplier will determine conservation within new
project planning.

FIFO / Identification and Labeling

The supplier will ensure FIFO principles for his supply chain.
Every packaging has to be clearly labeled according to actual VDA
and Odette guidelines. The label needs to include the lot number,
if required.

Transportation
Transport will be generated according to the Incoterms agreed in
the purchasing contract with weba.
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Sledovani zvlastni prepravy

Dodavatel bude zaznamenavat veskeré jim zplsobené pfipady
zvl&Stni dopravy i néklady na né. Dodavatel za u¢elem snizeni Ci
zabranéni témto nakladim provede analyzu hlavnich pfigin.
Dodavatel bude kazdych 6 mésici v reakci na ,udalost'
prostfednictvim dodavatelského portalu Mubea pfedkladat
dikazy.

Oznameni zakaznikovi v pfipadé prodleni s dodavkou
Dodavatel vytvofi a zavede proces pro proaktivni informovani
skupiny Weba v pfipadé prodleni s dodavkou nebo jakékoli
mnozstevni odchylky. Tento proces bude zalozen na analyze ri-
zika.

2.17. Interni uvolnéni do vyroby

Pred zahajenim vyroby musi byt dodavatelem interné uvolnéna
vSechna vyrobni a montazni pracovisté.

Musi byt ovérena pfipravenost na misté a vhodnost nasledujicich
polozek:

e  Simulace vad je dokongena a zdokumentovana (napf.
ovéfeni automatickych fidicich jednotek pro provadéni
zkousek, simulace nastrojd)

e  Kompletni a platna pracovni a kontrolni dokumentace

e definice procesnich parametri

e Plany udrzby, kontrolni pfipravky, dopravni prostfedky,
vnitfni / vnéj$i obal, identifikacni oznaceni

e  Alokace materialu s indexovanou priivodni dokumen-
taci

e Odpovidajici kvalifikace zaméstnanci

Zjisténé odchylky musi byt zdokumentovany a odstranény. Podle
pozadavku skupiny Weba bude interni uvolnéni do vyroby zahr-
novat také prokazani dostupnych kapacit prostrednictvim
zkuSebniho béhu vyroby (napf. ,run@rate” nebo ,dvoudenni
vyroba') ve spolupraci se zastupci skupiny Weba.

2.18. Vyroba prototypu

Dodavatel ke kazdé dodavce prototypovych dild piilozi méfici a
zkuSebni protokol. Podle objednavky skupiny Weba musi byt
pouzit formular VDA svazek 2 pro prvni vzorek a/nebo formuléare
PPAP. V této zpravé musi byt alespon pro jeden vzorek uvedeny
vSechny charakteristiky a/nebo zmény vykresu. Jakékoli do-
date€né pozadované dokumenty budou déle pfipad od pfipadu
vyzadany pfislusnym odpovédnym oddélenim.

2.19. Proces neustalého zlepsovani

Dodavatel musi zavést kulturu neustalého zlepSovani a zavadét
opatieni pro neustalé zlepSovani véech procesd.

U vyrobnich procest je tfeba vzit v ivahu nasledujici body:

e  ZlepSovani zplsobilosti procesu jeho zacilenim a
snizovanim odchylek

ZvySovani produktivity

SniZovani Cetnosti kontrol

Zamezeni prepracovani dild a odpadu

Analyza reklamaci

Controlling of Premium Freight

The supplier will record the quantity and cost for premium freight
caused by the supplier. He will initiate a root cause analysis to
reduce or avoid such costs. The supplier provides the evidence
semi-annual during an event RFI over the Mubea Supplier Portal.

Customer Notification in case of Delayed Delivery

The supplier describes a process and assures the existence of a
procedure for early notification of weba in case of delivery delay
or quantity deviation.

2.17. Internal Production Release

Prior to the start of production all production and assembly work-
places must be internally released by the supplier.

The following points have to be checked on availability and suita-
bility at least:

= Completed and documented simulation of defects (e.g. verifi-
cation of automatic test control units, tool simulation)

= Complete and valid work- and control documents

= Definition of process parameters

= Maintenance plans, Inspection equipment and means of
transport, internal and external packaging, identification
markings

= Material allocation with index-referred accompanying papers

= Suitable qualification of employees

Deviations found must be documented and eliminated. As far as
required by weba, the internal production release also includes the
demonstration of the available capacity by a production trial run
(e.g. run@rate, ,Two-Days Production®) in cooperation with
weba's representatives.

2.18. Prototype Production

The supplier adds a measuring and inspection report for each de-
livery of prototype parts. The initial sample form VDA Volume 2
and/or PPAP forms must be used according to weba’s order. In
this report all drawing characteristics and/or the extent of modifi-
cations for at least one part must be verified. In individual cases,
any additionally required documents will be specified by the re-
sponsible department.

2.19. Continuous Improvement Process

The supplier has to introduce a culture of continuous improvement
of the organization and measures to continuous improvement of
the all production processes.

For production processes, at least the following points should be
considered:

= Increase of process capability by centering of the processes
and reducing variation

Increase of productivity

Reduction of inspection frequency

Avoidance of rework and scrap

Analysis of complaints
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ODDIL 3

3. Vyrobni proces a schvalovani produktu

3.1. Prvnivzorky

Prvni vzorky jsou produkty vyrobené a kontrolované za podminek
sériové vyroby (stroje, zafizeni, vyrobni materidly a zkuSebni
zafizeni, podminky zpracovani). Ve zpravé o kontrole prvniho
vzorku musi byt zdokumentovan vysledek zkouSek vSech vlast-
nosti. Pocet dilli, které maji byt zdokumentovany, bude stanoven
skupinou Mubea. Prvni vzorky musi byt odeslany do z&vodu
Weba do objednaného data a musi k nim byt pfilozena zprava o
kontrole prvniho vzorku a dokumenty podle rovné predkladani.
Je vyZzadovano jasné oznaceni jako prvni vzorek, uvedeni Cisla
materialu skupiny Weba a zménového stavu / revize podle objed-
navky.

K identifikaci vlastnosti je tfeba ve zpravé o kontrole prvniho
vzorku a v pfilozeném aktualnim vykresu vydaném skupinou
Weba pouzit totozna Cisla. Skupina Weba si vyhrazuje pravo fesit
odchylky od specifikace, které nebyly zjistény béhem procesu
schvalovani vyrobnich dili a schvaleni produktu, pozdéji.
Zastupce skupiny Weba pro zajiStovani kvality v pfislusném z
vodé Weba produkt nebo proces uvolni v zavislosti na zdokumen-
tovanych vysledcich kontroly a zkouSek. Vyhotoveni zprév o
prvnim vzorku Ize v pfipadé potfeby provést v zavodé dodavatele.

3.2. Davody pro vzorkovani
V souladu s vy3e uvedenymi pravidly je vzorkovéani vyZadovano:

e pokud je produkt objednavan poprvé (vyznaceno v ob-
jednavce)

e  poté, co dodavatel zméni subdodavatele

e pro vSechny ovlivnéné charakteristiky po zméné pro-
duktu

e pfi zméné ve vyrobnim procesu

e po zavedeni novych/modifikovanych nastrojti (napf. pfi
odlévani, razeni, valcovani, lisovani, kovani, pro formy
- pro kazdou dutinu v pfipadé vicenasobnych forem)

e po pfemisténi vyroby

e pozméné rovné / revizi vykresu

Vyjimky z téchto pozadavk( a jejich rozsah musi byt koordinovany
s pfislusnym oddélenim zajiStovani kvality skupiny Mubea, nap.
pro nasledujici situace:

e malé vyrobni davky, poprodejni servisni dily
e normované a katalogové dily

3.3. Urovné predkladani

Obecné musi troven predkladani odpovidat objednavce skupiny
Weba. Pokud neni uvedeno jinak, musi byt vzorkovani provedeno
podle drovné predkladani 3 (PPAP) nebo Grovné pfedkladani 2
(svazek VDA 2).

SECTION 3

3. Production Process and Product Ap-
proval

3.1. Initial Samples

Initial samples are products made and tested under series pro-
duction conditions (machinery, plants, operating materials and
test equipment, machining conditions). The test result on all char-
acteristics must be documented in an initial sample inspection re-
port. The quantity of parts to be documented is given by weba.
The initial samples must be submitted to the purchasing plant by
the ordered date and must include the initial sample inspection
report and documents according to the submission level. Clear
identification as initial sample an indicated weba material number
and index according to purchase order is required.

To identity the characteristics, matching numbers must be used in
the initial sample inspection report and in the accompanying cur-
rent drawing released by weba. Weba reserves the right to ad-
dress deviations from the specification at a later date, which had
not been detected during Production Part and Product Approval
Process. weba's quality assurance representative at the relevant
weba plant will release the product or process depending on the
documented check and test results. The execution of the initial
sample reports can be done at the supplier's site, if necessary.

3.2. Reasons for Initial Sampling

In accordance with above mentioned regulations initial samples
are required:

First time product order (marked on order)

After the supplier replaced a subcontractor

For all affected characteristics after any product modification
Following a production process modification

Following the introduction of new or modified molding equip-
ment (e.g. casting, stamping, rolling, pressing, forging, mold-
ing equipment — each cavity in case of multiple molds)

= Following the relocation of production

= After a drawing index modification

Exceptions to these requirements and their extent must be coor-
dinated with the responsible quality department of weba e.g. for
the following situations:

= Small production batches, after-sales service parts
= Standard and catalog parts

3.3. Submission Levels

In general, the submission level has to be according to weba's
purchase order. If the submission level is not specified level 3
(PPAP) or submission level 2 (VDA Volume 2) these general re-
quirements apply.
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3.4. Prvnivzorky zaloZzené na 3D datech

Méfeni musi byt provadéno na zakladé platného 3D modelu.
Pocet méficich bodi musi byt zvolen zplsobem umoZziujicim
spolehlivé stanoveni vech rozmérd. Podrobnosti méfeni je tfeba
dohodnout s pfislusnym oddélenim zajiStovani kvality skupiny
Weba. Pfi prvnim odbéru vzorki je tfeba zdokumentovat zjisténé
vysledky.

3.5. Zaznam dat o materialech

Pro proces schvalovani vyrobnich dilli (PPF / PPAP) je zakladnim
pfedpokladem zaznam dat o meteridlech do IMDS (International
Material Data System www.mdsystem.de).

Data IMDS musi byt pfifazena ke spravnému pravnimu subjektu
skupiny Mubea.

3.6. Dokumentace prvniho vzorku

Dokumentace prvniho vzorku podle pozadované (rovné
pfedkladani musi byt dodana souc¢asné s prvnimi vzorky a musi
obsahovat ¢islo materialu skupiny Weba, index / revizi a ¢islo ob-
jednavky. K dokumentaci prvniho vzorku musi byt pfiloZena kapa-
citni studie. Jako $ablonu je tfeba pouzit formulaf kapacitni stu-
die" ulozeny na MSP/Home/Whiteboard/quality requirements. Do-
davatel zale kopii kapacitni studie oddéleni centrélniho rozvoje
dodavateld skupiny Mubea v Attendornu. Chybeéjici, nelipina nebo
nedostateéna dokumentace prvniho vzorku je diivodem k rekla-
maci. Prvni vzorky bez uplné dokumentace povedou k néslednym
naklad(im, které budou vyuctovany dodavateli.

3.7.  Odchylky prvnich vzork

Dokumentaci, zd&znamy a prvni vzorky lIze pfedlozit, pouze pokud
budou spinény v8echny specifikace. V pfipadé odchylek musi do-
davatel nejprve ziskat pisemny souhlas skupiny Weba a pfipojit
jej k pfedkladané dokumentaci. Prvni vzorky s odchylkou, pro kte-
rou nebyl ziskan souhlas, po zpracovani skupinou Weba ziskaji
status ,Zamitnuto".

3.4. Initial Samples according to 3D-Data Records

Measurements must be performed based on the valid 3D-data
model. The number of measuring points must be selected in a way
that allows positive determination of all dimensions. Details of the
measurement are to be agreed upon with the responsive quality
department of weba. The results determined need to be docu-
mented with the initial sampling.

3.5. Recording of Material Data

The recording of material data in IMDS (International Material
Data System / www.mdsystem.de) is a prerequisite for the Pro-
duction Part Approval Process (PPF/PPAP). The IMDS data must
be allocated to the right Mubea location.

3.6. Initial Sample Documentation

The initial sample documentation according to the requested sub-
mission levels must be supplied together with the initial samples
with weba's material number, index and purchase order number.
The initial sample documentation needs to be completed by a ca-
pacity study. As template the supplier should use the form “capac-
ity study” stored on Mubea Supplier Portal under Home / White-
board / Quality Requirements. The supplier provides a copy of the
capacity study to the Central Supplier Development department in
Mubea Attendorn, Germany. Missing, incomplete or inadequate
initial sample documentation will lead to a complaint report. Initial
samples without complete documentation will lead to subsequent
costs, which are charged to the supplier.

3.7. Deviations of Initial Samples

Documents, records and initial sample parts may only be submit-
ted if all specifications are fulfilled. In case of deviations the sup-
plier must first obtain written permission by weba and attach it to
the submitted documentation. Initial samples with deviation that
have no deviation approval will be processed by weba with the
status "Rejected".

14 /15



I
T/ o o -
C ( Dy, | OTC

weba

/

L(
LU/ YU/,
-/

ODDIL 4
4. Dalsi pozadavky

4.1. Doby uchovavani

Dodavatel musi doby uchovavani dokument( a zaznam( stanovit
podle pfislusnych zakonnych pozadavkid. Skupina Weba, na
zékladé promieci Ihlity pro z&ruéni reklamace, pro véechny do-
kumenty tykajici se procesl a kvality vyZaduje minimaini dobu
uchovavani v délce 12 let. Doba uchovavéni je pro vSechny
vysledky souvisejici s vlastnostmi “D” 20 let od ukon&eni vyroby.

4.2. Rekvalifikacni zkouska

Podle pozadavk( IATF 16949 musi byt u kazdého produktu sku-
piny Weba provedena Uplna rekvalifikace podle pfislusného pro-
duktu (geometrie, materiél, povrch, vlastnosti, funkce). Pokud
neni se skupinou Weba pisemné dohodnuto jinak, musi se Rekva-
lifikace produktu provadét jednou roéné. Vysledky musi byt zdo-
kumentovany a skupiné Weba na vyzadani pfedloZeny ke kon-
trole do dvou pracovnich dn(i. Po koordinaci se skupinou Weba
Ize Rekvalifikaci produktu dle jednotlivych skupin produktd nebo
do nich Ize zahmout vysledky aktuélnich zkoudek sériové vyroby.

V pfipadé negativnich vysledkd kontroly bude dodavatel neprod-
lené kontaktovat prislusny vyrobni zavod Weba. Dodavatel musi
vyhodnotit rizika, identifikovat hlavni pficinu a musi zavést a zdo-
kumentovat napravna opatfeni.

4.3. Hodnoceni vykonnosti dodavatele / dohled nad
dodavatelem / fizeni eskalaci

Skupina Weba kazdy mésic vyhodnocuje vykonnost dodavatele a
prostiednictvim auditl ovéfuje shodu procesu. Kratky privodce
metodikou hodnoceni vykonnosti dodavatele je k dispozici na
portale Mubea Supplier Portal / Home / quality requirements.

V pfipadé hodnoceni ,C* po dobu $esti po sobé jdoucich mésici
si vedeni oddéleni nakupu vyhrazuje prévo s dodavatelem dohod-
nout zvlastni opatfeni. V postupu eskalace mohou tato opatfeni
spocivat ve 100% kontrole vSech dili u dodavatele, 100%
kontrole treti stranou poskytujici sluzby kontroly kvality, na
naklady dodavatele, v pozastaveni novych objednavek nebo v
ukonceni dodavatelského vztahu se skupinou Weba.

4.4. Schvalovani odchylek

V pfipadé odchylek od specifikaci musi dodavatel pozadat o jejich
pisemné schvaleni. Bez schvaleni nesmi dodavatel dodavat.
Zadost 0 odchylku se musi omezovat na konkrétni &asovy ramec
nebo na konkrétni mnozstvi. VSechny dodavky zalozené na povo-
leni odchylky musi byt na vSech kontejnerech jasné oznaceny
doplikovymi identifikaCnimi Stitky.

SECTION 4
4. Further Requirements

4.1. Retention Periods

The supplier must define and keep retention periods for docu-
ments and records according to relevant legal requirements.
Weba requires a minimum retention period of twelve years after
end of production of the model for process and quality documents
based on the background of liability claims of products. Retention
period for all “D” characteristic related results is 20 years after end
of production.

4.2. Layout Inspection and Functional Testing

According to IATF 16949 requirements, a full product requalifica-
tion to applicable weba product description (geometry, material,
surface, properties, function) must be performed for each product.
The Layout inspection and functional testing (Product Requalifica-
tion) has to be performed once a year, if not otherwise agreed in
written. The results must be documented and presented to weba
on request within two working days for review. Following an agree-
ment with weba the layout inspection and functional testing (Prod-
uct Requalification) can be performed per product groups or re-
sults of the current series production tests can be included.

In case of negative inspection results the supplier must contact
the respective weba production plant immediately, evaluates the
risks and identifies the root cause and must implement and docu-
ment corrective actions.

4.3. Supplier Evaluation, Performance Monitoring and
Escalation Management

Weba evaluates the supplier performance and controls the pro-
cess conformity by monthly audits. A short guide to the methodic
of supplier performance evaluation is available on Mubea Supplier
Portal under Home / Quality Requirements. In case of a “C” rating
for six months in a row the purchasing management reserves the
right for special actions in agreement with the supplier. In an es-
calation procedure these actions might be 100% check of all parts
at the supplier, 100% check by an external quality service com-
pany on account of the supplier, new business hold or termination
of the supplier relationship.

4.4. Deviation Approval

In case of deviations from the specification the supplier must ask
for written deviation approval. Without approval a shipment is not
allowed. The deviation request must be temporary limited or lim-
ited for quantity. All deliveries based on deviation authorization are
clearly marked with additional identification tags on all containers.
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4.5. Obchodni procesy zaloZeni na vyméné elektro-
nickych dat

Skupina Weba ocekava, ze jeji dodavatelé budou na vyzadani
podporovat elektronické zpracovavani stanovenych obchodnich
procesl na zakladé platforem vybranych skupinou Weba. Regis-
trace dodavatele, aktualni profil dodavatele a pouzivani doda-
vatelského portalu skupiny Mubea (MSP) jsou povinné.

4.6. Komunikace

Dodavatel zajisti kvalifikovany personal technické podpory pro
jednani se zékazniky nebo u dodavatelli nebo v zafizenich sku-
piny Weba. Pro pfimou komunikaci mezi dodavatelem a naimi
zakazniky ohledné produkti Weba je nutny pisemny souhlas sku-
piny Weba. Skupina Weba je opravnéna spole¢né se svymi zaka-
zniky provérit / navstivit pro zakaznika relevantni vyrobni procesy
dodavatele.

4.7. Hodnoceni zvlastnich procesl

Kazdy dodavatel Mubea pouzivajici specialni procesy, jako je te-
pelné zpracovani (CQI-9), pokovovani (CQI-11), natéry (CQI-12),
pajeni (CQI-17), vstiikovani do forem (CQI-23) a svarovani (CQI-
15) ) je povinen provadét priibézné hodnoceni procest podle pra-
videl Akéni skupiny pro automobilovy priimysl (AIAG) tak, aby bylo
opétovné provéfovano zajisténi shody. Vice podrobnosti nalez-
nete v pfislusnych dokumentech AIAG. Skupina Weba vam na
vyzadani poskytne referenéni zdroje pro specialni procesni tabu-
lky a systémové dotazniky. Skupina Weba si vyhrazuje pravo
v8echny vysledky (véetné akénich plan) overit.

4.8. REACH

U chemikélii dodavanych skupiné Mubea, které podiéhaji re-
gistraci, hodnoceni a autorizaci podle nafizeni Evropského parla-
mentu a Evropské rady ¢. 1907/2006, musi dodavatel, v ramci
svého profilu dodavatele na dodavatelském portélu skupiny
Mubea (ve slozce REACH), poskytnout Uplné a aktudlni infor-
mace.

4.9. Specifické pozadavky zakaznika (CSR)

U kazdé akceptované smlouvy je dodavatel povinen implemento-
vat specifické pozadavky zakaznika skupiny Weba, pro kterého je
dodavany material nebo produkt pouzivan. Je platna vzdy nejno-
v&jSi verze pravidel zakaznika.

4.5. Processes based on Electronic Data Exchange

For the electronical processing of business processes existing
data exchange standards shall be used, whenever possible.
Weba expects its suppliers to support upon request the electronic
processing of the mentioned business processes based on plat-
forms selected by weba. The supplier registration, a complete.

4.6. Communication

The supplier provides qualified human resources for technical
support in terms of discussions with customers or at the suppliers
or weba site. Direct communication between the supplier and our
customers concerning weba products require written confirmation
by weba. Weba is allowed to review together with its customers
the project relevant manufacturing processes of the supplier.

4.7. Special Process Assessments

Each supplier using special processes such as Heat Treatment
(CQI-9), Plating (CQI-11), Coating (CQI-12), Soldering (CQI-17),
Moulding (CQI-23) and Welding (CQI-15) is required to perform
an ongoing process assessment according to the rules of the Au-
tomotive Industry Action Group (AIAG) to reexamine the continu-
ing compliance. For more details please refer to the relevant AIAG
documents. Weba will provide reference source for special pro-
cess tables and system questionnaires on request. Weba reserve
the rights to review all results (incl. action plans).

4.8. REACH

For chemicals the supplier is delivering to weba with regard to the
regulation Nr. 1907/2006 of the European Parliament and of the
European Council concerning registration, evaluation and author-
ization, the supplier is obligate to keep the information complete
and up to date in his supplier profile on the Mubea Supplier Portal
in folder “REACH".

4.9. Customer Specific Requirements (CSR)

For each accepted contract the supplier is obligated to implement
the customer specific requirements of the weba's customer for
which the delivered material or product is used. Valid is almost the
newest version of the customer specification.
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4.10. Personalni pozadavky

Vsichni zaméstnanci (vCetné docasnych zaméstnanci), ktefi maji
vliv na shodu produktu, shodu procesu a spokojenost zékaznika,
musi mit odpovidajici kompetence a schopnosti podle oblasti své
odpovédnosti. Pro vSechny zaméstnance, ktefi mohou ovlivnit
soulad se zakonnymi a regulacnimi poZadavky, si dodavatel uch-
ova nezbytné dlikazy o kvalifikaci nebo zaznamy o $koleni na
danou pozici. VSichni zaméstnanci s odpovédnosti za kvalitu musi
byt informovani o disledcich selhani (dopad na skupinu Weba a
jeji zakazniky). Interni a externi auditofi musi byt certifikovanymi
auditory VDA 6.3 (nebo musi mit podobnou kvalifikaci.)

weba Werkzeugbau Betriebs GmbH
Weba-StralBe 2 | AT-4407 Dietach

office@weba.at | www.weba.at

4.10. Personnel Requirements

All employees (including temporary staff) having influence on
product conformity, process conformity and customer satisfaction
needs to have appropriate competencies and capabilities accord-
ing their area of responsibility. For all employees with impact to
compliance with statutory and regulatory requirements the sup-
plier retains the necessary evidence of qualification or at least rec-
ords for training on-the-job. All employees with quality responsibil-
ity are informed about the failure consequences (impact on weba
and its customers). Internal and second party auditors need to be
certified according to qualification request of VDA 6.3 or similar
qualification.
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