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editorial
The need for continuous innovation is putting
the automotive stakeholders under high pressure increasingly.
As a result of serious changes and divergent regulations the
automotive industry is facing hard times. The trade dispute
between the USA and EU or between the USA and China,
Brexit, ambitious regulation of emissions and stricter safety
standards are increasing the challenges within the industry
significantly. In addition, the new vehicle suppliers entering the
business, the vast number of patent applications and the quite
contradictory predictions of the future mobility intensify the
market strains even more. Which concepts and visions will
succeed? Internal combustion engine, electric mobility or
hybrid drive after all? Will we take the full advantages of the
autonomous driving and the car sharing models or will we
remain the traditional drivers? Making right decisions has
become a tough task, due to the large number of influencing
factors, the hardly predictable developments and trends but
also the pioneering visions. Though, everyone agrees that the
need for continuous innovation is increasing the pressure in the
industry.
Maximum efficiency, cost-effective production and highly
flexible reaction to the developments and changes of
the market are becoming more and more important.
Revolutionary and innovative materials and technologies,
well connected value chain as well as economic and intelligent
processes are necessary, in order to remain successful in the
market and to be able to cope with future challenges. We have
set the course towards a considerable increase of our
performance and flexibility, thanks to the modernization and
the additional production capacities established last year. In
this edition of our magazine we have summarized the major
investments for you.

Hannes Feuerhuber
CEO of weba
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In order to simplify the reading, the differentiation of genders is avoided in this magazine generally.
All phrases and expressions referring to persons should be understood as gender neutral.

WE ARE WEBA
Name / Jesus Molina
Job / Sales Manager @ weba US
Age / 33
Education / B.S. Industrial & Systems Engineering
Jesus started working in the automotive industry as quality manager in 2008. His main responsibilities, along with the
operations of the quality department, were validations for new production lines, processes and parts, as well as technical
requirements, always with focus on high customer satisfaction. About three years later, Jesus moved to the product
engineering department for engine components, with technical specialization in design and optimization of engine valve
springs, as well as development of raw material suppliers. At the same time, he became program manager, responsible for
launching of new programs and products in Mexico. In 2013, Jesus moved to Michigan, where he worked as program
manager and sales engineer. He was responsible for developing, booking and launching new technologies with innovative
programs. Only two years later he became business development manager, responsible for sales and order intake for
General Motors, Subaru, and new OEMs. Jesus started as the sales manager of weba US in March 2019. His focus will be
to grow the business out of the Grand Rapids, MI, facility as well as overall OI target with North American business. With
over ten years of experience with customer interaction and new business development, Jesus is a great win for our team.

but also requires “soft” skills to be developed and have
customers trust to choose your company for their
business.

My strengths are_ the ability to cooperate with people,
especially customers, and to establish solid relationships, based on trust and mutual respect. Thanks to my
previous jobs, I am experienced in personal and professional interactions with people and speaking in front of
an audience. My professionalism, honesty and transparency are further strengths. I grew up bilingual in Spanish
(mother tongue) and English. Therefore, I profit from my
multi-cultural experience and decent understanding or
adapting to other languages and cultures, e.g. German.
My good technical background and understanding of
the automotive industry as well as of the manufacturing
processes, mechanical engineering, materials' science
and market knowledge, combined with growing commercial experience are also beneficial.

High customer satisfaction_ should be everyone's top
priority. Having the customer on your side and a good
mutual relationship helps in achieving more business
and meeting our company's goals; we should all work to
make sure our aim is delivering quality work and effective communication to ensure the continuity of the
business.
I chose weba because_ it is a new challenge and very
interesting opportunity to continue growing and developing my skills with the focus on sales and business
development in the automotive industry. weba has a
very good reputation with our customers, which is
important to preserve and I am glad to help with its
growth. I aim to support to develop weba US, LLC to its
full potential in the near future.

The best about sales management is_ the involvement in the decision-making and strategic development
of the company via building good personal and professional relationships with customers and stakeholders on
the market. Sales is a very dynamic and fast-paced area,
due to the responsibility of bringing business and jobs
for the production areas to keep working. Meeting new
people and companies and working with innovative
processes and technologies is exciting and interesting

In five years_I hope, we will further expand the production plant and our success in the US. Personally, I hope I
will work on new challenges and interesting tasks within
the company.
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Name / Ing. Kvetoslav Hejný, Ph.D.
Job / Quality Assurance Manager
Age / 44
Education / Electrical Engineering and
Information Technology
Before the employment at the production location in weba Olomouc, Kvetoslav had worked as project manager at the
company JUNKER for about two years. Thereafter he had worked at the well-known producer of electrical components
and systems TDK Electronics for twelve years. During the first three years at TDK, Kvetoslav worked as designer and
project manager. In the following nine years, he worked as product and material development manager, with the responsibility for the development centres in Europe and India, whereby the segments “automotive as well as medical and safety
technology” played the major role in his projects. Kvetoslav has been working at weba Olomouc since July 2017. At first
he was responsible for the frictionless management and finalization of the site enlargement according to the planned
schedule. After the successful completion of the enlargement project, he was assigned with the responsibility to establish
and optimize the manufacturing processes corresponding to the renowned automotive standards IATF 16949 and VDA.
As manager of the quality assurance Kvetoslav is in charge of implementing processes and measures assuring a high
quality of tools and parts.

quality assurance and of the improvement course.

Quality assurance means_ to meet the requirements of
our customers to the highest degree, while at the same
time being able to minimize the potential risks for our
partners and our company as far as possible. Quality
must be an ever-present process of increasing the
standards and improving in every area constantly, in
order to be able to fulfill the growing market demands.

The most important part of quality assurance is_ the
recognition that every employee contributes to the
quality, right from the first day of employment. In simple
terms: high quality standards must play a major role in
every department, without exception.
The main challenge is_ to be able to meet the requirements of current technological trends and to cope with
the rapid pace of change in the industry. Therefore, the
involvement of every department and of the management in the improvement process is extremely important. It is necessary to implement further standards and
systems, in order to fulfill the current requirements of our
customers while preparing for the future developments
of the market simultaneously. I think we will be able to
meet these challenges thanks to our greatest advantage: an amazing team, that is characterised by a high
technical know-how, motivation, constructive approach
and team spirit.

One of the main targets of our company is_ to
establish a long-lasting business relationship with our
customers and suppliers, because only this kind of
partnership supports the further development of the
business and assures the essential sustainability on the
market. Of course these partnerships must be beneficial
for both sides, either in financial or technological point of
view. Therefore it is necessary to develop and optimize
the manufacturing processes continuously, in order to
be able to increase the quality of the products and
services permanently. However, this can only be
reached if the projects are managed proactively and the
defined standards are used consequently; and moreover adapted and increased constantly. Team spirit,
solution-oriented thinking, ambition to optimize in every
field and department and finally the definition of implementation priorities are the mandatory preconditions of

The primary target for me is_ to ensure the fulfillment
of requirements of IATF 16949 for all products and in all
process steps until middle of 2020.
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MADE IN USA

Photos_advertising shots of weba

THINK GLOBAL, ACT LOCAL
With the acquisition of an existing automotive tool shop in the USA,
weba is increasing its presence and offering professional support
and local production capacities.
regional market. In the meantime, the company´s sales in
US have increased significantly. But in order to gain a longlasting position on the market successfully, it is necessary
to optimize the value chain and to combine the local
advantages with the global synergies. Therefore the
decision to expand the sales network and the production
capacities in the US was made. After detailed analysis of
the locational advantages and the prospective opportunities weba decided to acquire a tool shop with 17 employees and a production area of 1,500 m² in Michigan, more
specifically in Grand Rapids, middle of last year. The main
reasons for the acquisition were the qualified and

A sustainable establishment of the company at the global
market ensures the competitive strength and the long-term
success internationally. The globalization strategy of weba
has been realized step by step, beginning with the establishment of sales locations in Taicang, China in 2014 and in
Kentucky, US in 2015, in order to build a successful
customer relationship with local Tier1s and OEMs. Moreover it should enable a better coordination of the customer
service to the requirements of the regional market. Therefore, the primary goals of the establishment of local
facilities were the development of a stable customer base
and sales growth as well as the increase of presence on the
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experienced employees and the production equipment
that fits weba´s product portfolio. The global interlinking of
the chain value structures as well as the integration and
harmonization of the production process and the quality
standards is supported by the experts of the European
locations intensively. In addition to the well established
service package such as repair orders and maintenance of
tools, professional buy-offs and spare part productions,
weba is now offering and producing blanking dies and
forming tools locally. A further expansion of the local
production capacities in the US can be expected in future.

Equipment in North America
5-Axis Machining Centres
DMG DMF 360 | 3,600 x 1,100 x 900 mm
DMG DMF 260 | 2,600 x 700 x 700 mm
FIDIA GTF Q | 4,200 x 2,200 x 1,400 mm

3-Axis Machining Centres
FIDIA VHE 116 | 1,100 x 610 x 610 mm
CINCINNATI FTV | 1,800 x 1,000 x 800 mm

Hydraulic Press

Products & Services of weba US at
a glance
ü

Sales, Consulting and Project Management

ü

Production of Blanking Dies and sophisticated
Forming Tools

ü

Try-outs of Tools

ü

Buy-offs realized by qualified local employees

ü

Repair and Maintenance of Tools

ü

Production of Spare Parts

ü

Prototype Production
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PRODUCTION
LOCATION IN CZ
MODERN DESIGN MEETS HIGH-TECH
Finding the perfect connection between an elegant architecture and a high-performance
production was one of the biggest challenges during the expansion planning of the
production location in Olomouc. Moreover an easy adaption to the future market and
technology requirements needed to be considered as well.
The leading position in complex toolmaking for the
automotive industry is based on a combination of a longstanding experience, a well-founded technical competence and an advanced level of quality. But above all the
sustainable company´s success on the global market is
assured by the continuous development of the technology
and the international expansion. With the objective of a
solid specialization of the product portfolio, the first
producing subsidiary, weba Olomouc, s.r.o. was established in Czech Republic in 1990. Ever since the expansion
of the resources, constant modernization and investment
in leading-edge technologies form an integral part of the
company´s strategy. In the start-up phase weba Olomouc

concentrated in gaining of profound technical competence
in hot forming ambitiously. Due to the focused product
development and the technology specialization, first
positive results showed very soon. Therefore weba
Olomouc was able to build a new administrative and
production plant in 1999 in Bystrovany. Based on the
increasing fascination for technology, complexity and
innovation through the years, weba has specialized in the
production of complex and very large tools intensively,
which soon pushed the space and organizational limits in
the new building as well. For this reason the manufacturing
area was expanded by an annex of a press hall in 2010.
Shortly after the expansion a first hot-forming line was also
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put into operation, in order to assure more qualitative tryouts of forming tools. As a consequence of growing
product complexity and reduction of the lead times
requested by the market a further expansion of the production space and the increase of capacities were soon
necessary. After a detailed planning and optimization
phase according to the requirements of an effective and
smart production the second enlargement of the manufacturing plant in Olomouc was started in 2017. The result is
a cleverly-planned, but also architecturally impressive

building. On an administrative and production space of
more than 12,500 m² all development and production
requirements can be implemented according to the
customer needs. Based on the forward-looking conception
of the facility the production capacities and further Industry
4.0 technologies can be easily enhanced and integrated
also in future. Moreover, in order to assure a high productivity the machine equipment was also enhanced and modernized with high-end installations. Detailed information about
the new equipment is available on the following pages.

Photos_Advertising shots of weba
David Prosvic & collective production
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HOT TOPIC

Photos_EBNER

INTELLIGENT TOOL MONITORING AND
INDIVIDUAL PARAMETERIZATION
OF THE PROCESS
Being experienced specialists in lightweight technology, weba understands the requirements of
the automotive industry. With the installation of a further hot forming line at the production plant
in Olomouc, weba increased the process safety and thus maximized the customer benefit.

Back in the 1980s, when the very first
press-hardened parts were developed, nobody could have foreseen
such increase of hot-formed steels
in the cars. But during the last 20
years the technology has achieved a
great breakthrough in the global
automotive industry. Nowadays, hotforming is ensuring the realization of
the requested reduction of weight,
given by the stricter regulation of the
output of emissions; simultaneously no
compromises must be made with
regards to high passenger safety.

weba developed and produced the
first hot-forming tools in the beginning
of the 1990s. Through the years the
company`s competence and specialization in hot forming have been refined
and increased steadily. Ever since the
hot-forming technology has been the
cornerstone of the company´s growth
and lasting success. With the objective
of outperforming the own development
progress and technical achievements
as well as providing an additional
value to the customers, great importance is attached to an extensive
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hands-on approach and a very high
degree of innovation at the global
locations. The first automated press
and a chamber furnace were installed
in 2011, creating a valuable basis for
the series-oriented tool try-outs. Now
the customer benefit is maximized by
a further high-tech hot forming line.
The individualized parametrization of
the process, the customized optimization and the intelligent tool monitoring
ensure the high quality of tools,
resulting in more efficient and effective
buy-offs in the series press.

Key Facts
Hydraulic Press 1,600 t
Table Size: 4,000 x 2,500 mm
Roller Hearth Furnace
Length of the Furnace: 22.5 m
Width: 2,500 mm
Protective Atmosphere and
Dew Point Control
Handling with 6-Axis Robot
Blank Centering Station
Signing and Marking Station
Destacker & Feeder
Double Blank Control
Photos_advertising shots of weba, David Prosvic

Thanks to the automated hot-forming line and the high-end
laser we are able to provide a fast and professional support
to our customers, in case of the production of prototypes
and pre-series parts.
weba
team
´
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CUTTING EDGE

Photo_TRUMPF

COMPACT AND FAST
Key Facts
Axis Travel Range
Max. Number of Axes: 12
X-Axis: 3,000 mm
Z-Axis: 600 mm
B-Axis: +/- 135 °
C-Axis: n x 360 °
Dynamic Cutting Optics: +/- 10 mm
Max. Workpiece Size
X/Z-Axes: 2,450 mm / 370 mm
Max. Axis Speed
Axially parellel X/Y/Z-Axes: 100 m/min
Simultaneous: 173 m/min
B/C-Axes: 90 1/min
Positioning Accuracy
Linear Axes X/Y/Z: 0.08 mm
Rotary Axes B: 0.015 °
Max. Laser Power

Power: 2,000 - 4,000 W

TruLaser Cell 8030 a high-end 3D-laser machine for
excellent cutting results and maximum productivity
The laser cutting machine TruLaser Cell 8030 sets new standards in efficiency, productivity and flexibility. In addition to the extraordinary cutting
speed, optimal quality and the high robustness, the dynamic series laser is
characterized by an excellent process stability and production safety.
Multiple functions and options of the laser contribute to the highly precise
cutting performance.
The remarkable compact installation surface of less than 50 m² is a further
advantage of the high-end laser machine. The rotary table enables the
highest productivity and ergonomics and simple loading as well as unloading
of parts. A great user-friendliness is also provided by the integrated display
visualizing the remaining cutting time and the latest information about the
status of current order. Especially in case of 3D-cutting of hot-formed parts
the dynamic series laser delivers outstandingly good results.
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THINK BIG
Photos_advertising shoots of weba, David Prosvic, Hartwig Zoegl

ACCURATE,
DYNAMIC,
SPACIOUS
The perfect basis for productive and
flexible machining of castings
A strong focus on customer satisfaction in terms
of cost and delivery efficiency is becoming more
challenging for the tool suppliers, due to the
increasing individualization of designing requirements and technical complexity as well as the
drastic reduction of product and process cycles
times. Therefore the assurance of a highly
effective and flexible tool manufacturing is of
great significance. Against this backdrop weba is
attaching a remarkable importance to an outstandingly high availability of efficient production
resources. The notably reliable and flexible
manufacturing is ensured by the use of high-end
production equipment, especially as it concerns
the machining process. More than 60 dynamic
and powerful machines at the global locations of
weba are the basis of the extraordinary performance in machining of complicated materials
and work pieces. Continuous expansion of the
production equipment with cutting-edge technology plays an important role of the company`s
strategy. High quality, accuracy and speed of
machining process as well as constant stability,
thanks to a solid and clever construction and
conception of the equipment fitting the requirements of large and complex workpieces, are the
major selection criteria. Read more about the
machining equipment on the following pages.
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Travel Range x/y/z: 6,000 x 2,600 x 1,600 mm
Travel Speed & Feed x: 36,000 mm/min
Travel Speed & Feed y/z: 24,000 mm/min
Tool Changer: 90 spots

Photos_advertising shots of weba, David Prosvic

UNCOMPROMISINGLY STRONG
Based on the high robustness and the expanded travel range, the moving
column machine UniForce 6 is the perfect choice for machining of large work
pieces, fulfilling even highly complex processing tasks.
The moving column machine SHW UniForce 6,
installed in weba Olomouc, is an excellent
option for extremely productive machining of
castings. Due to the remarkably stable design of
the machine and the expanded travel range
even heavy-duty and highly complicated work
pieces can be machined in one setting precisely
and flexibly. The flat foundation of the machining
centre is the basis of the rapid and safe processing of the machine column in the x-axis. The
sturdy stability in the y-axis is guaranteed by the
torsion-resistant welded assembly and the
hardened flat guidance of traveling path. The
solid casting construction with hydraulic weight
compensation at the machine columns as well
as at the head stock enables seamless transfer
of machining power and excellent milling quality
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constantly. The electro-mechanical regulation
provided by two vertically integrated ball screws
with separate drive assures the long-lasting
stable, wear-free and parallel leveled ascending
of the head stock as well as highest accuracy
during the machining process. Thanks to the
extremely solid design of the machine outstandingly reliable and process-safe milling results
are achieved, even on highly complex and bulky
components. Because of the automatic swivel
range in the c-axis of 360° and 180° in the x-axis
theoretically about 64.800 positions of the work
pieces can be planned, programmed and
proceeded quickly and accurately. The multiple
technical functions and options of the machine
are allowing perfectly dynamic and highly
efficient machining and drilling of large castings.

Travel Range x/y/z: 6,500 x 3,500 x 1,400 mm
Travel Speed: 40,000 mm/min
Tool Changer: 50 spots
Photos_advertising shots of weba, Hartwig Zoegl

READY FOR BIG MILLING TASKS
The optical design is not the only highlight of TRIMILL VM 6535.
The uniqueness of this powerful portal milling machine is given by the
exceptional dimension and the high machining precision especially.
The special configuration fitting the requirements of tool and mould making are the main
benefits of the huge machining centre VM 6535.
Thanks to the spacious working area and the
high machining quality the solid and powerful
portal milling machine is perfectly suitable for
processing of large castings. On the one hand
this is provided by the thermo dynamic design
and on the other hand by the automatic system
for the changes of milling head, which enables
processing of roughing and finishing operations
in one setting. The concept of the machine as
overhead gantry with stationary work piece
assures controllable dynamic and high surface
quality. Due to the dimension and the complexity
of the work pieces a solid construction of the
foundation is necessary in order to reach the

required milling accuracy. More than 300 m³ of
concrete and 17.000 kg steel are assuring the
maximum stability, optimal shock absorption
and vibration-free machining. Despite the wide
application scope and the high travel speed of
40 m/min the machine provides further advantages. The working area is completely leveled to
the ground and therefore allows ergonomic
setting and operation of the machine. The
automatic robot-magazine designed as a chain
system with a place for 50 working tools is
another reason for the high productiveness. The
first machine was installed in Olomouc in 2015.
Now the machining equipment of weba is
expanded by two further VM 6535s of same size
and configuration. One was installed at the
production plant in Olomouc and one in Dietach.
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TOOL TALK
SUPPORT IN PROJECT MANAGEMENT
Project managers coordinate, control and monitor the complex tools from the beginning of
the project up to the final buy-off and sometimes also beyond the finalization. They keep the
track of schedules and costs. Furthermore they represent the most important link between
external partners and internal resources and processes. In her new position as project
manager, the energetic technology enthusiast Andrea Nußbaummüller relies on her
profund know-how and the long-lasting hands-on experience.

You have been the first woman hired
in the engineering department at
weba about 18 years ago. How was
this for you? What experiences did
you make?

I was always very proud of
the results of my constructive
ideas and solutions.

Andrea Nußbaummüller
Project Manager

Photo_Stefan Wandrack

Nußbaummüller_Of course, the field
of design engineering was strongly
dominated by men at that time. Therefore
the stereotypical thinking about women
being successful in this type of profession
did of course exist when I started working
at weba in 2001. I was hired for the
updating of design data but my talent and
skills have been recognized very soon.
Hence, only two months later I was
assigned with some simple constructive
tasks. At first I was responsible for
modifications of existing designs only, but
soon I was able to design new complex
forming tools on my own. About two years
later I was promoted to a project planner.

What is a project planner in engineering actually responsible for?

Nußbaummüller_Project planner in
engineering is primarily responsible for
the coordination of technical requirements and schedules of the assigned
projects. This means the project planner
manages and monitors the development
progress of the construction from the start
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of the designing phase until the handover
to the machining department. The main
task is the conception of the entire tool
design under consideration of all relevant
specifications, the simulation results and
a forming method that is economically
and technically appropriate. Further
responsibilities in project planning are the
creation of the flow charts, the internal
coordination, updating of data and a
gapless documentation of modifications
as well as the presentation and evaluation
of development results. Moreover the
project planner supports the internal
departments and the design team in
technical matters.

You have been working in project
management since March. How far is
your designing experience advantageous in your current position? What
is the most helpful competence?

Nußbaummüller_Based on my longlasting experience in design and project
planning I am familiar with the various
technical requirements and the manufacturing process at our company. I understand the technical complexity of our
tools and the organizational effort needed
for a frictionless processing. I know which
coordinating measures must be set to
complete the projects as scheduled.

How important is technical expertise
in project management actually?

Nußbaummüller_The understanding
of complex technical correlations and
manufacturing processes of the tools is
very important also in project management, in order to be able to coordinate the
realization of the project according to the
planned time schedule and to ensure an
efficient implementation of customer
demands. Due to the increasing delivery
pressure and the rising organizational and
technical scope of the product manufacture in particular, it sometimes might be
necessary to speed up the process or
decision making. In such cases it is helpful
if you can rely on a well-founded technical
knowledge.
Illustration_Jasmina Tricic

Why did you decide to switch to
project management?

Nußbaummüller_ weba used to be
much smaller when I started working in
the engineering department back then.
As the working processes and organizational structures were simpler and more
flat, I have had direct contact with our
customers more often. Of course in the
course of the company`s growth many
structural changes have been realized
within the organization. But as I always
enjoyed working with our partners directly,
I have decided to apply for the vacant
position in project management. Furthermore I wanted to assume more responsibility, new tasks and challenges as well as
gain new skills. Although, due to the
complexity and the variety of our projects,
it was never really boring designing tools
but still a certain working routine has
arisen over the years and created a wish to
reorientate.

What were the first impressions and
experiences in your new job position?

Nußbaummüller_Well, I have been
assigned with my first project just recently,
but I have only had positive encounters so
far. The manufacturing process is running

very smoothly, the colleagues in the
department are absolutely welcoming and
supportive. I am looking forward to further
managing experiences and projects.

What would be your approach to
manage complaints and claims?

Nußbaummüller_The primary goal
should always be to find a compromise
that is acceptable for both parties. It is
necessary to define the most appropriate
improvement measures. In particular, it is
mainly important to find fast solutions.

What is the most interesting aspect of
your new job?

Nußbaummüller_We are operating in
one of the most innovative and technologically advanced industries. Therefore the
range of tasks and responsibilities is very
wide. Keeping the overview of many
different standards and requirements,
achieving an unobstructed processing of
projects as it concerns the schedules,
quality or costs as well as ensuring a high
customer satisfaction and a successful
cooperation between the parties involved
is challenging, but also very interesting.

19

How important will project management be in the future?

Nußbaummüller_In my opinion it will
gain in relevance because of the increasing complexity of technology. We will
need to operate even more flexibly and
customer oriented in order to complete
the projects successfully. The necessity to
set actions according to a specific
situation or need will become more
important.

What does customer orientation
mean to you?

Nußbaummüller_I think it is about
recognizing the customer needs at an
early stage and managing the implementation under consideration of the standards, guideline and the internal resources
and possibilities optimally .

When you think about your former
position, what will you miss most?

Nußbaummüller_ I have always
enjoyed developing technical solutions
and I was very proud of the design results
and my participation. Therefore, I guess
this is what I am going to miss most.

TOOL TALK
SELLING TOOLS IS DIFFERENT
It has been almost 20 years, since Christian Imre started his career in the automotive
industry. In our interview he is talking about his experience and the evolution of the industry.

Based on my long-lasting
experience in the industry,
I am very familiar with
the technological trends,
the requirements of our customers
and the challenges of the market.
Ing. Imre Christian, MBA
International Head of Sales

How has your career in the automotive industry been so far? What have
you been working in and where?

establishment of the key account for the
customer BMW and was later also
responsible for Audi. During this time,
BMW had its global development phase,
in which production plants in Germany,
Brazil, China (Shenyang) and Mexico (San
Luis Potosí) were built. It was very
interesting to see and accompany this
great global development of BMW and to
book nice orders for Magna.

Imre_I started working in the automotive
industry at Magna Powertrain in the
division “chassis modules”, which was a
very new field at Magna back then in
2000. I mean the chassis components
were not the prevailing commodity at
Magna at that time. In order to enhance
the further development of this sector,
especially as it concerns the complex sub
frames, I have moved to Magna in Detroit
where I have been working in business
development of chassis components for
two years. At the plant in Detroit, Magna
has developed an axle system for vehicles
with lead frames. The highlight of this
project was the construction of a prototype vehicle with convincing test runs.

Imre_In addition to a good technical
understanding and professional qualification, social and human aspects are mainly
important in order to be able to build a
sound network and to book orders
successfully.

I returned to Europe in 2003 and worked
as head of sales at Magna Cosma. With a
team of eight employees I started the

You have been working as head of
sales of the international locations of
weba since end of 2018. Why did you

What is the most important ability of a
good sales representative in the
automotive industry, in your opinion?
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decide to apply at weba and what role
does your long-lasting experience in
the industry plays for the further
development of weba?
Imre_In my previous position I have also
been assigned with tasks and responsibilities of a project manager sometimes, so I
had the chance to cooperate with weba on
several occasions. When I first visited
weba at the production location in
Olomouc, the plant was relatively small,
but you could already see its potential. I
remember a very positive and supportive
cooperation with the team from Olomouc. I
got to know weba as an innovative and
competent tool making company with a
very good reputation on the global market.
I have been following weba`s exciting
international expansion projects during the
last two years. Therefore, I knew that it will
be a challenging and interesting responsibility, where I can make a valuable
contribution to the company`s growth and

success due to my long-lasting market
knowledge and the experience in sales
organization.
Is there anything special about sales
activities at weba?

Imre_The necessity to sell new projects
at this high frequency was very surprising
for me. Due to the drastically reduced lead
times in this market, booking of new
contracts is required weekly, which is an
exciting challenge for the sales department, compared to the serial production,
which is usually running over many years.
The sale of tools is therefore absolutely
different. However we have an experienced team at our global locations,
supporting our customers in Europe, USA
and Asia with solid market and technology
competence.
Since you have mentioned the trend
developments and challenges in the
automotive industry previously, let´s
talk about these topics a little more.
Intelligent and automated production
equipment and processes, smart
tools and infotainment, digitization
and big data – Industry 4.0 is suddenly
the main topic. How do you rate the
latest trends and the digital transformation in the industry? And what do
you think are the best possibilities for a
company to stay competitive in such
a fast-paced transition process?

Imre_Of course, the importance of the
digital transformation is increasing within
the automotive industry. The vehicle
manufacturers and suppliers are greatly
challenged to adopt to the demands and
changes. The process automation and
digitization have a significant impact on
the production. At weba, we rely on the
high flexibility and effectiveness in our
production. For this reason we have
invested into automated manufacturing
equipment, digital systems and technical
expertise during the last years extensively.
Furthermore, we have optimized our
processes according to the requirements
of a smart production. But not only the
production is becoming smarter increas-

ingly. The trends of artificial intelligence
and machine learning are already also
affecting the products and put a huge
innovation pressure on the suppliers. Due
to our know-how in metal forming, which
is successively expanded and improved
by new technologies, e.g. the further
development of the SoftZone, we have a
sound basis to continue our success. We
are working on further advanced concepts
constantly, with the aim to provide smart
high-tech tools and ensure forming
process that is controllable and adjustable
individually.
As a reliable partner, we want to offer our
customers innovative technical solutions
and support at an early phase of product
and process development. Thanks to our
production locations in Austria, Czech
Republic, USA and the service and sale
center in China, we are available at the
major automotive markets and are able to
support our customers quickly and
professionally. A real time online connection of our global locations in safe 3Dplatform ensures a high transparency, an
effective communication and an optimal
management of our products and
processes.
Let´s get back to the latest trends
shortly. At the moment, the industry is
facing a transition state that cannot
be totally definable yet. Some are
thinking that the vehicles with combustion engine have reached their
expiration date and many millions are
invested into the development of new
technologies. What is your opinion on
E-Mobility, Hybrid and co.?

Imre_Yes, the automotive industry is
currently experiencing the biggest change
since the beginning of its time. The digital
progress but also new vehicle manufacturers entering the market, are creating
greater challenges. But researches have
shown that the traditional concept of the
vehicle body and the high safety standards are still valid, whereby the lightweight construction is becoming even
more important. In addition to the hot
forming of steel parts, weba also provides
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innovative solutions for the hot forming of
aluminum. But as it is still uncertain how
the mobility of future will evolve, we are
also experimenting with alternative
materials and further processes and
technologies.
It is also said that the individual
transportation will change to a great
extent. Will the carsharing and
carpooling concepts have a threatening impact to the automotive
industry in your opinion?

Imre_As I mentioned earlier, changes of
behavior and trends are noticeable, but
personally I cannot predict the mobility
needs of future. However, I think that due
to the larger markets, for example India or
China and the growing living standards of
individuals the industry will still be able to
keep the global vehicle sales at a high level
for a while.
One last question: As you have been
recruited as employee only recently,
we would like to know what you think
about the strengths of weba and
what developments of the company
can be expected in future?

Imre_Well, I would say we have very
experienced and motivated employees at
our global production locations, who will
also master the challenges of the future
through the further enhancement of knowhow, development of smart tool technologies and implementation of automated
and intelligent processes. Our main goal is
to provide effective and innovative
solutions to the complex market requirements. In any event, we want to consult
and support our customers competently
and professionally. Our intention is to
expand our consulting and supporting
service also in the future. Just recently we
have established the weba-academy
program. Here we offer training courses to
our customers, especially for the hot
forming process.

__
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THINK LEAN
THE BENEFITS OF PROCESS OPTIMIZATION
Structured, standardized and specialized - the radical reorganization of tool assembly
creates remarkable advantages as it concerns quality and working time.

In order to establish a cycled flow production in the tool
assembly, in the first place the mainly manual working
steps needed to be reconsidered fundamentally. However
the limited space of production area and the organizational
and process structures formed in the course of the company´s growth made an optimal arrangement of the assembly flow impossible. The enlargement of weba Olomouc
therefore provided the perfect opportunity to adopt the
production to the company`s size and the enhanced
capacities, with the target to improve the production
process systematically and to create greater efficiency as it
regards time, quality and costs. In order to determine a final

industrial concept with elements of a flow production and
employee specialization, primarily all relevant assembly
steps had to be reviewed critically. The processes and
individual activities in standardized working boxes have
been defined according to a clever use of resources, the
minimization of waste as well as the optimization of waiting
and transportation time. The result of the reorganization is a
rationally arranged assembly with specialized working
steps, transparent processes, short transport routes, close
storage areas and an ideal flow of material. Furthermore it
enables an increase of productive assembly time and the
fulfillment of requested quality and safety standards.

The configuration of the assembly boxes was
decided in consideration of the correct order of
the process steps and the future linking.
A project-specific pre-comissioning of assembly
and purchased parts is made - only components
and materials which are relevant for the particular
process step are delivered.

Illustrations_WZL Aachen
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FIVE SIMPLE STEPS TO
AN IMPROVED
ORGANIZATION AND
HIGHER SAFETY
The high quality standards, tight schedules as well as customized guidelines and instructions
are well-known topics in the automotive industry. Moreover, the market requirements and the
pressure of suppliers to adopt are increasing constantly. In order to fulfill the challenging
expectations also in future, weba is steadily refining its products and technologies as well as
the daily working process with regard to quality and costs.

A demand-oriented optimization of
the manufacturing process and the
assurance of a frictionless workflow
improve the production performance
and strengthen the long-term success of the company. Therefore weba
is identifying and realizing the
improvement potentials continuously
and consequently. One of the implemented optimization measures is the
introduction of the lean method 5S.

Based on the practical and structured
reorganization within the production
flow, the well-known concept enables
higher working and process safety as
well as an increased awareness for
quality and efficiency demands. At the
beginning of the project the individual
implementation steps, schedule plan
and teams were defined. Together the
team members worked on specified
projects and on the structured and
organized adjustment of their own
working area. The team leaders of the
project were responsible for the result
oriented realization of the improvement measures. Before the final
implementation of the 5S method the
project teams have been trained in
workshops and pilot projects by
external experts for about four
months. The defined standards as it
concerns the type, fast retrieval as
well as relevant quantity of equipment
and aiding tools, simplify the daily
working routine in the production
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significantly. Moreover the standardized working approaches, fixed
procedures and tasks enable better
concentration on the value-adding
activities in the process chain, which
is highly important in tool making. In
order to assure the permanent
practicability of the defined standards, the individual production areas
and the corresponding equipment as
well as the working and aiding tools
have been classified in specific color
codes and labeled properly. In regular
team meetings further improvement
suggestions and ideas are discussed
in detail. Afterwards the priority of the
projects is planned and implementation measures are defined. This way,
all optimization potentials can be
considered. The 5S improvement
method has been realized at the two
European locations for the time being.
The implementation at the global
production locations of weba will be
done gradually in near future.

TECH DAYS &
GRAND OPENING
THE TOOL SHOP CONFERENCE
FOR THE AUTOMOTIVE INDUSTRY
Virtual reality, intelligent tools and processes, laser technology, special steels and
software solutions in hot forming - practicable industrial application possibilities of
various technologies were presented during the tool conference weba TechDays.

Photos_weba, David Prosvic

The newest trends and developments
in the automotive industry such as the
strict regulation of emission, reduction of energy and resources, smart
infotainment, autonomous driving or
electro mobility will stay the prevailing
topics in the industry also in future. In
order to assure an effective and
economic production it is important to
implement the newest technologies
and progresses of digitalization,
automatization and lightweight in the
manufacturing process. But also a
good networking and the use of
synergies between the system,
component and part supplier is
essential. An excellent opportunity to
exchange information with important

stakeholders of the industry was
created by weba TechDays at the
production location in Olomouc.
Because of the well-managed variety
of speakers including experts in
automotive industry and specialists in
tool making, the technical lectures on
the most current topics in hot forming
were very exciting and interesting. At
the same time an industrial exhibition
was organized and offered a good
opportunity for a detailed exchange
between the visitors and the exhibitors about their latest developments
and intentions. In addition to the
informative lectures, the visitors were
able to join the factory tour and see
the technical highlights of the recently
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expanded location in performance
demonstrations. Together with the
customers and conference visitors
the first successful TechDays, the
completion of the expansion and the
timely commissioning of the equipment were celebrated in the evening.
The presentation of weba´s history in
moving pictures showed the development from a very small tool shop with
only 10 employees to an international
company with four locations around
the globe. Thanks to the exciting
performance of several artists such as
vertical acrobatics, magician, solo
pianist, UV-light show with integrated
company logo or a live band the gala
evening was very entertaining.

Mag. Sven Hugo Joosten, viewpointsystem GmbH, talked
about the wide application possibilities of Eye Hyper-Tracking
in industrial production environment

Hannes Feuerhuber, CEO of weba started the gala evening
by a short speech together with the TV-host Helena Šulcová

Dipl.-Ing. Fritz Ebner und Stefan Pirnhofer, MEPROTEC
GmbH presented HFsmart, the software for
intelligent optimization of process (left to right)

The close-up show of the magician and illusionist
Michal Šindelár was very entertaining and fascinating

During the factory tour - the production hall in Olomouc
offers enough space for many large projects

Special guests - Wolfgang Haidenthaler, one of the founders of
weba and Manfred Scholz who was the technical director
of weba Olomouc for many years (left to right)

The technical highlights of the newest machines were
presented in live demonstrations

The performance of the UV light acrobatics was especially
impressive due to the integration of weba`s logo
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VISIONEERING
THE PROSPECTIVE DEVELOPER OF
INNOVATIVE ENGINEERING IDEAS
The combination of a long-lasting experience and a specific expertise is the basis of the outstanding design
solutions of weba. Due to this technological competence weba is a well-known partner in high-level
toolmaking in the automotive industry. The launch of the new training center for junior designers helps to
ensure weba`s engineering competence also in future.

Highly qualified employees are the crucial success factors,
in case of individual and complex tools as weba is producing. This is particularly valid because of the increasing
need of resources due to the rapid growth of the company
at the international market. But how and where can
talented and qualified employees be found? weba relies on
the education of specialists in inhouse training centres.
This is where the young talents have been developed in
machining, assembly and also in engineering since some
years. The training program for the prospective designers
was established, in order to meet the increased need of
know-how in the construction. The training plan is organized in three phases. In the first place the young designers
receive basic instructions on CATIA and further programs
such as ENOVIA or Product Management System. In the
second phase of the education the trainees practice their

skills on simple exercise tools autonomously. This is how
they become familiar with the products and processes of
weba. Finally the new designers are integrated in the
engineering department and the daily routine of the
product creation. In this phase the trainees work on tool
modifications and new projects. The performance and
results are supervised by qualified and experienced
colleagues. The primary target of the education program is
to ensure the availability of qualified designers at the global
locations, who are highly competent in the entire range of
engineering and who are furthermore able to develop
trendsetting constructive tool solutions. In addition, the
employees from the other production locations of weba
are educated and developed in the training centre continuously as well. In doing so consistent working processes
and equal design standards are ensured on any project.
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