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PREAMBLE

Customer satisfaction based on quality and reliability in every
matter, high innovative capacity and global orientation are
success values of weba as a supplier of complex tools for the
international automotive industry. The change of customer
expectations, global competition and increasing cost pressure
require a continuous improvement of all products and services
as well as of every process and operational workflow. This
General Quality Guideline describes the requirements of weba-
group

associated with the quality of deliveries by suppliers and service
providers (hereinafter both called “supplier”).

ScoPE

The goal is to reach a steady improvement of company’s
performance and to build a long term partnership with the
suppliers. Thereunto it is necessary that the suppliers adapt their
products and services to the requirements of weba associated
with quality and environment. These Quality and Environmental
Requirements are mandatory for all suppliers of weba's world-
wide locations and are applied in addition to the provisions of
purchasing agreement. The Purchasing Terms and Conditions of
weba are generally valid and available at the website.

QUALITY REQUIREMENT

The performance and qualification of our suppliers contribute to
the common business success considerably. In order to realize a
long term and successful business relationship with weba, the
supplier shall establish an effective Quality Management System
according to DIN EN ISO 9001. Therefore, a “Zero-Defect-
Quality” is one of our compulsory requirements for all suppliers.
Therefore, common effort of weba and its suppliers is expected.
The prevention, instead of detection of defects and continuous
improvement in all areas of the supply chain are indispensable
requirements, which we have to and want to meet. We expect
active support by our suppliers fulfilling these requirements. The
standardization in the common supply chain is needed to oper-
ate globally and necessary to assure and extend our competitive
edge and technology leadership. We ask you as our partner to
continue to support us in achieving the common quality targets.

In case that the supplier receives deliveries or services, he will
involve his subcontractors in his QM-System and ensure the
quality of the pre-deliveries.
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Uvop

Spokojenost zakaznika na zékladé kvality a spolehlivosti ve
vSech oblastech, velka inovacni sila, pruznost a globalni
zaméreni jsou rozhodujicimi faktory uspéchu pro webu jako
dodavatele komplexnich néstroji pro mezinarodni automobilovy
prumysl. Neustale se ménici pozadavky zakaznik(, celosvétova
konkurence a stoupajici tlak na ceny vyzaduji pribézné
zlepSovani vSech vyrobk, sluZeb, procest a provoznich
operaci. Za tcelem zajisténi kvality dodavek popisuje tato
Sménmnice kvality vSeobecné poZadavky na dodavatele a
poskytovatele sluzeb (v dal$im oba oznacovani jako
“dodavatel”) firmy weba.

ROZSAH PLATNOSTI

Cilem firmy weba je dosahnout neustalého zlepSovani vykonu
firmy a vybudovani dlouhodobych partnerstvi s jejimi dodavateli.
Pro tento cel je nutné, aby dodavatelé pfizptsobili své vyrobky
a sluzby poZadavkim na kvalitu a na Zivotni prostfedi firmy
weba. Tyto pfedpisy ohledné kvality a Zivotniho prostfedi jsou
zavazné pro vSechny dodavatele zavodu firmy weba po celém
Svété a jsou platné dodatecné k ustanovenim kupni smlouvy s
dodavatelem. VSeobecné plati Nakupni podminky firmy weba,
které Ize stahnout z webovych stranek.

POZADAVKY NA KVALITU

Vykonnost a kvalifikovanost nasich dodavatel( vyznamné
prispiva ke spolecnému obchodnimu dspéchu. Z tohoto divodu
je pro uspésnou a dlouhodobou spolupraci s webou vyZadovan
od dodavatelii rovnéz acinny systém fizeni kvality podle DIN EN
1SO 9001. Proto je “Zero-Defect-Quality” (kvalita bez chyb) u
v8ech dodavek zakladnim pfedpokladem, kterého muize byt
dosazeno a ktery muze byt zajiStén pouze spolecnym usilim.
Viyhnuti se chybam misto zjistovani chyb a neustalé zlepSovani
v celém procesnim fetézci jsou poZadavky, které musime
splriovat za aktivni pomoci nasich dodavateli. Standardizace ve
spolecném dodavatelském fetézci musi i nadale stale
pokracovat, abychom mohli pisobit v celém svété a mohli
upevnit a dale rozsifit svij naskok na trhu a v technologiich.
Vyzyvame Vas jako svého partnera, abyste nas i nadale
podporovali pfi realizaci spolecnych cilli kvality.

Jestlize bude prijimat dodavky nebo sluzby dodavatel, zahrne
své subdodavatele do systému kvality nebo sam zajisti kvalitu
téchto subdodavek.
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ENVIRONMENT REQUIREMENTS AND
SAFETY REGULATIONS

INDUSTRIAL SAFETY REGULATIONS

The observance of all statutory requirements concerning the
protection of health and safety of the employees is a fundamen-
tal part of our management philosophy. The supplier must take
social responsibility, protection of life, preservation of health,
improvement of working conditions as well as the compliance
with applicable laws and regulations in all business processes
into account.

The supplier must incorporate continuous improvement
measures sustainably within his company organization, in order
to achieve these requirements. The supplier shall also promote
these values at his subcontractors. weba reserves the right to
verify the compliance with the requirements at the premises of
the supplier.

In case that the supplier provides services at premises of weba,
he will strictly observe the mandatory factory rules. Furthermore,
he will obey the instructions of our personnel, particularly ones
relating to health and safety regulations. Unauthorized access to
the production area of weba is not allowed.

PROTECTION OF ENVIRONMENT

In order to reduce the pollution of the environment, weba records
and analyzes the environmental impacts. Likewise, we expect
our supplier to have an implemented Environmental Manage-
ment System, in order to assure the protection of environment,
lower risks of accidents harmful to the environment and the
reduction of emission. Furthermore, the Environmental Man-
agement System should guarantee the protection of resources
and ensure the identification and the safe handling of harmful
materials and substance. Certification of the supplier according
to the Environmental Management System DIN EN ISO 14001 is
recommended but not mandatory. The supplier is obliged to
observe all relevant legal regulations. The manufacturing
processes and the delivered products or services must comply
with the applicable legal and relevant regulations for environ-
mental protection. On request, the supplier will display suitable
recycling and disposal concepts for his products.

PRODUCT SAFETY

All delivered products and services must correspond to the
purpose of use, in terms of safety and performance.
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POZADAVKY NA ZIVOTNi PROSTREDI A
OCHRANA PRACOVNIKU

PREDPISY K BEZPEGNOSTI PRACE

Dulezitou soucasti filozofie naseho podniku je dodrzovani viech
zakonnych ustanoveni k ochrané prace a zdravi naSich
pracovnic a pracovniki. Socialni odpovédnost, ochrana Zivota,
zachovani zdravi, zlepSovani pracovnich podminek, dodrZovani
vSech platnych predpist a nafizeni musi byt zohlednény ve
vSech podnikovych procesech dodavatele. Neustala zlepSovaci
opatfeni pro dosaZeni téchto poZadavkd musi byt trvale a
dlouhodobé zakotveny v organizaci dodavatele. Tento zajisti,
aby také jeho subdodavatelé tyto hodnoty podporovali. Weba si
vyhrazuje prévo zkontrolovat u dodavatele dodrzovani vyse
uvedenych poZadavkd.

Jestlize poskytuje dodavatel sluzby v prostorach firmy weba,
bude striktné dodrzovat zavazné podnikové predpisy a
uposlechne pfikaz(i personalu weby, pfedevsim ohledné
ustanoveni k bezpecnosti prace. Vstup do oblasti vyroby je
povolen vyhradné v doprovodu personalu weby.

OCHRANA ZIVOTNIHO PROSTREDI

Za Ucelem sniZeni zatiZeni Zivotniho prostfedi firma weba
zaznamenava a analyzuje dopady na Zivotni prostfedi. Stejné
tak ocekavame od svych dodavatel( zavazek k ochrané
Zivotniho prostfedi, a to formou Environmentalniho systému
fizeni. Tento systém ma prispét k vy$si odpovédnosti vici
Zivotnimu prostredi, sniZit rizika nehod Skodlivych pro Zivotni
prostredi, podporovat redukci emisi, zarucit zachovani zdroji a
dale také zajistit identifikaci a bezpecné zachazeni s latkami
ohrozujicimi Zivotni prostredi. Certifikace dodavatele podle
systému environmentalniho managementu DIN EN I1SO 14001 je
doporucena, ale neni povinna. Dodavatel je povinen dodrZovat
v8echny pravni pfedpisy. Vyrobni procesy a dodané vyrobky
nebo sluzby musi odpovidat vZdy platnym zékonnym a ufednim
pledpistim pro Zivotni prostfedi. Dodavatel pfedloZi na pozadani
pro své vyrobky vhodné koncepty pro likvidaci a recyklaci.

BEzZPEGNOST VYROBKU

Vsechny dodané vyrobky a sluzby musi odpovidat zamyslenému
pouZiti z hlediska bezpecnosti a vykonu.
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WORKING CONDITIONS

It is an inevitable principle of our corporate philosophy to respect
the Human Rights and to observe all regulations and standards
relating to the industrial law. weba-group does not tolerate the
abuse of human rights and the violation of laws on no account.
The supplier must strictly observe the International Human
Rights in his entire field of business.

The supplier must refrain from the discrimination in any form.
Under no circumstances will weba tolerate discrimination based
on race, nationality, ancestry, religion, credo, ideology, skin
color, gender, ethnic and social origin, sexual identity, age,
physical

appearance, civil status, physical constitution, political attitude or
physical and mental deficiency.

Remuneration and social benefits must comply with the legal
regulations.

The supplier must provide secure and healthy working condi-
tions.

LIABILITIES

The acknowledgement of this Quality Guideline does not limit the
liability of the supplier in warranty cases or matters relating to
claims for damages or non-performance.

The provisions of purchase agreement and the General Purchas-
ing Terms and Conditions of weba, which are available on the
website, are the basis of the warranty obligation of the supplier.

The supplier will in any case concede the warranty claim, if
defects are discovered during or after the processing of prod-
ucts, equally whether the incoming delivery has been inspected
by weba or not. However, weba will notify the supplier immedi-
ately about the claim and the request for limitation of the dam-
age.

CONFIDENTIALITY

The supplier is obliged to treat any received information strictly
confidential. The confidential information shall in no form what-
soever, neither economically or proprietary, be disclosed to third
parties. The supplier must keep any correspondence, the con-
tents of agreements and the contractual arrangements confiden-
tial.

Furthermore, the supplier is obligated to keep all business and
company secrets confidential, even beyond the termination of
contractual cooperation. The supplier will assure that his subcon-
tractors also respect this confidentiality clause..
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PRACOVNI PODMINKY

Dodrzovani lidskych prav i vSech pracovnépravnich pfedpist
Jjsou nevyhnutelnym principem na$i podnikové filozofie. Ve firmé
weba nestrpime Zadné poruSovani lidskych prav a poruseni
zakona. Je nutno, aby dodavatel respektoval Mezinarodné
uznana lidska prava v celém rozsahu ptsobnosti.

Je tfeba se vyhnout diskriminaci jakéhokoli druhu. Za zadnych
okolnosti nebude tolerovana diskriminace zaloZena na rasovém
puvodu, narodnosti, ptivodu, naboZenstvi, vyznani viry,
svétovém nazoru, barvé pleti, pohlavi, etnickém a socialnim
puvodu, sexudlni identité, véku, vzhledu, rodinném stavu,
télesné konstituci, politické orientaci, fyzickém a dusevnim
omezeni.

Odmény a socialni vyhody musi odpovidat zdkonnym
predpisim.

Dodavatel musi zajistit podminky pro bezpecnost a ochranu
zdravi na pracovisti.

RUCENI

Uznéni této smérnice pro kvalitu nezbavuje dodavatele
odpoveédnosti za naroky na zaruéni pinéni a nahradu $kody ze
strany weby.

Zéavazky dodavatele vyplyvajici ze zaruky se fidi v prvni fadé
zakonnymi zarucnimi podminkami a VVSeobecnymi obchodnimi
podminkami firmy weba, které jsou k dispozici ke stazeni na
webovych strankach firmy. Dodavatel je ale povinen uznat
naroky na zarucni plnéni, jestliZe firma weba zjisti zavady,
vzniklé i pfes vstupni kontrolu zboZi, teprve béhem nebo po
zpracovani. Oznameni $kody a vyzvani dodavatele k jejimu
omezeni provede ovSem weba neprodlené po zjisténi chyby.

DUVERNOST

Dodavatel se zavazuje, Ze bude pfisné divérné nakladat se
v8emi informacemi a tyto nebude Zadnym zplsobem, at' uz z
hlediska ekonomického nebo patentopravniho pfedavat dal.
Dodavatel se zavazuje vici tfetim strandm zachovavat absolutni
miceni o korespondenci, obsahu smluv a smluvnich ujednani.
Dodavatel je povinen zachovavat v utajeni vSechna obchodni a
firemni tajemstvi i po ukonceni smluvniho vztahu. Zajisti, Ze toto
ustanoveni o duvérmosti budou rovnéZ respektovat
subdodavatele.



